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I um tramsmyifting Lo vou my veto ol PCR-52-14, a: amended. Cver the parst weveral days I hove
given u ot of thenali w the City Conaeil’s setians vepaeding the FY 2015 Budgel. ARertevicwine
the chiopres orehzeeated by sume onthe Counedl and copnferring with my ndeet tearn and achrzor,
| have determined that | have me other chaice than 1o oo this b el

Allthmiegh it ean be trying ar times, T s oxtremely prowd of my work in publie service fud, n
parclicular, the acemuplishmonts we have made bore iy the City of Warwmicl., Key amang thern e
balunced hudpers, (especially durdne exiremely diffiendl eeunomic times), sustinoble and lon:-
lastine penwion teform vod working ropether with Municipal. Pulice and Fire union leadeship oo
reslize long-levm savings thaesh eantract neeelistions, all wihile meanlaining & hiph level of ¢y
SEITVIRSS,

A wueh | do nor 1ake moverning Lighily. Tt s serionz business wnd we ome i 1o thuse we TERICER 1AL Lk

lake il serioualy. This is why | canuot siand by and allow fis budoel ta pass Witheo wlang 8 stand, -

LThe simple ahaion would be w ditzet depariment heads to nmedinely devalop sontineency 1Hans
1o make wr Gor the certaln defieit (appeoximalely SSO09.0001 ful some Citv Compeilons hae
gy coordiested iy the emploves hzalthears e Jlem - suel a delial waudd reguirs: the Ty b
eliminate approximately 35 cxisting Numily plan accounls — a el and lewad dilemma Anoiher
upliun eould be to wiliee fund balance ol the end of the fiscul vear to crvee the Cily Council s byili-
ty delicil. However, neither of these opions are repregentative of respmsible povernmenl,

Lam anofher malter, prior w wod dning the budyel hesrings, koy administrabion soaff had dise psions
with several Cily {"ouncil meinber: shont developing a lemg-toimn plan w address the Cioes puving
nezds, A preliminary analvais wus inderaay t0 determine ehe faazibility of tstablishing @ bund
fwrmnals 10 address this iasne, Agni, such 3 plan wauld cesult in g long<ecm, susluinabls solution
ruther than a Knee-jerk vesetion cesulline in incaponsible budpeting.  These discussioms sontinge
taday with seviral Couneil members w sacoer their sporr for o swslainable, |13 -t o, Tesprimsible
salitlen Lo Lhiz dsme. Mo Cwt, |inend 9 submil a resolotion 1o the City Cloueeil seeking bond
smharity wr undermabe a five-yeur, $5-million copid impurmvsment proaram Lo Tepave aryl cepuin the
Latw'e roadwars hused oo feed,
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Ho that wo undemstard my posiden on the Waowick Schnel Swxeleos; T wn a proud produet of
S Warmick Sehools and i is sy desire tn relwn Waredch Lo one o e pleaner systems o the Sue of
Rhode lslamd Amin, however, s conmel be sscomplished without 3 long-term snhition. Lo 24049,
at the reguesl of Schoel Depurlment Abaicodsieatiod, [ peovided the 1'aoning Depurtment s pxpertise
in develupiog o selonl capacily anabvsis of elementaty school eroollment tronds ul the lime. “This
ploc was the fist stap that uitimatcly Jod to congolidarion at the clemenlary schuol level. At that
e, the City Planncy teatiticd hetorg the Sehonl Cnmmittes, explaning ol school encollooeal had
bean declining gince the 19811 mnd wonbd eomlinue o declins il the loregg=able U,

The City Phomer's leslinony approxdmuely Ove veals aea was thet the Warnadck School Systom
should corewlidate (o arder 1o creale elliciensjes within che srstom. i was spprocimutely 144 vemes
lulew that (hat the previous Scheol Committee chaivman and Sehonl Departmoenl oTietdds mct in the
lavar's Office, The City Infowmed them that the comtimed effeel of dechming enrollment wees
cleacl evidem an ma junior high sehanl lovel md woudd seon allecl he Cie®s high sehools.
[Dclining snrollment and achead coniclidution 15 noi a4 oew sssue aod the City and School
Administration have hesn diseuysime this siloation Der sevelal seals,

Mfamy way ool koow that there is a pravisicn in the B (fereral |aeed sddressing mainlenanes of
ellon 1or local school systems thar allows local eommunides 1 lower contribution lvels bosed on
dectining cnrallmnent,  In fact during the budgel presentaion, the Schaol Departincnt Lniel Dudae
Officer infrrmed the City Cowedl tha the T% 2615 Sue of Rhede 1xland cormrilamion wag loss
than it eould have beem due W deelining enrollmenl. Just 0 we e clear about thiv provivion, based
om the Oewher 2017 emrollment Lipures, the Ciry could have redieed s enntribulion 1o schonls
nmore Oan 33 rallion,

Asain 1 take the responsibility of goveming sereusly.  There i clealy a long-tenn solimion
availablz thar wiowld stabilise the Waredek Schoel Syetem ad remen i oo ong of the premice sehool
gvsiems in Bhode Txland.  Delieve me. [ am avate that changs can be diffienlt, bul emallment
comiinues Lo deeline uwl the lorieer e School Committee delays the inevitable 1n conschdating, the
[urther we pul ol the oppomunity foe improycmzor that ae al desire. T dw not beliesre thel 8 Lehen
pulilical gestue calculated for polimical gain s the avlution, md Gie 2 whie 1 hawe pledasd
suppart the Schoal epartimant hy allawing the Deparimenl w reiait any and all savings (in excess
of $44 million according to the Tong Term Facililies Plagaing Commimes repott) realized theangh
grnartidetiom.

Dewpile whol serne may bellews, my sdminimeation moets regularly with the Scnod] Depariment
aulministiatian and [ continng te communicate regulerly with Schuel Cominiuee leadorship, keeplng
re lives of comunpnication open and continuing diseussions o develop a responsible, musmainahle,
lang-term sabmion w the isawes rebaed o the Woarwack Sclual sysmen-

While there we other, smwller msoes related o the Uity Comeil™s aclons honday evemno,
imeluding vuls i persontel that 1 believe to be politigally motivaled. Thave chozen 19 focue un the
hiu pmclre msues: health care, roadway pasdng and sehnols.

Weny that ¥ou hase & geeater understemding of my posilion oo responsible, sstainable, long-toom
prvernance, | wonkd ask vou o smpperl my aclion wy velo the ssveral amendmeals made to the
propossd BY 20705 Ciky budiesl, .



Respectlulle rranstulled.
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STATE (F RHOUE 1BLAND AND TROVIDENCE PLANTATIONS
KINT, 8C CITY QF WARW[CER

MAYOR AVEDISIAN'S CTRTIFIED RESPONSES
TG TLHE CITY OF WARWICT. BUDGLET TFOR TV 2015,
PEL-52-14, A% ANMENDED, BY TITE CTTY COTTNCTL

Agling in my cupacity a3 Mayer of the Uiy of Warwick, and under the authorily of the
telewunl provisiony af the Warwick City Ohamer, | heeshy disapprowe cach and ceorr amebdment
made by e Worwck Cily Counil to the City of Wawizk Buaget for FY 2015, speciBeally
PER-32-14, az ansended, 2 Lolluws 1o perlicwdar delail:

1. Amendmam to Eliminate $800,000 in Cxpense {Coploves Tscal Incenlyve Man) from
Time 75-19% and Hadues $RO0,000 in Revenwe (Fund Balance Dravedownd fiom Line (6-
fe).

[ dizapprove s wenrndmenl M the follwaing voasmna: - Chis Amendment eliminates an
BI0000) expense for g one-lime 31,0 payment W each aml every Qell-lime emploves
af the City, carespr for the Mayor, The duse sollec Ive barsainity undls and otber aon-
wiinnired full-gme omplayecs apreed 1o frce wears of zoro pay nereasss ducdng the
course of the preseot callective bargaining agreomenes which gee g2t th cepive on June 30,
2015 Durimp he pust ssveral bodies vems, the City way able W post sumphises to
inceease the fond balnss up o ils present 511,852,791 armunt oy ol Tuoe 30, 201%, I'his
netewnmhy achievament i3 evan moee sqpileanl simee i wecommplished when mamr
nthor commnimics and fheir axpavers are strupeting onder dificolr Hacal conditions.
This Gmd balance achicvement was due in latbge pam fo e aprecment of the {ull-time
smplivees b o pay teises. Bis only fair and cquimbls that the gaing enjored by
Laagrnyers due 1o the prudent und seliless: setions of te Cioe's emplovees e shered so a1l
benafit justly, Thie line iem 1 being [unded lrom (he Gmd bulunes uetueyed in Jurpe part
by the sacritices of the Ci¥'s emplovees. I lepresens 4 one-Ukie, hokspecaeling exiomss
trethe hudget 30 usc of the fund balance in this instance i3 financially prodent and sound.

Il he peeceding reasons wre ot safficiont w comvinee tee City Cownedl o A8t my
disapprovel of this neliom — thers®s more o thiz siore. Tue L te absence of paor 1ajscs
for three weares, the #everdl Cily peoeion lunds™ Dneoaol conndiloes s been signiGoantly
sircngthencd,  The Cliy's peusion Band advisor ealenlated diat the pension fond
liability bas been reduced by moce (han 532 million a5 a direet result of not having
cmplayes pay incroases for three veavs, | nis qecomplishmont provides & lropenloos
benelil W bepayery and adda to scoume the pension funds® fnanesl well-being,  The
proposed Cmployse Tiscel meentve Plan ul budpel Tine 75- 193 secures hese penzion
luk] savings. The nliecewtive dhal hes been swesresied by soroe en the Council 12 for the
Administeation 1o retuch b the burpoioing table o cmll an agreemant with the timee
upjons,  Such an action would result in 4 percamrape pay incwcase for all cmplovess

I'apc 1 of 6



adding 0 e bues poy which wdd Lhem be compourded by any lulone comdaztmal
increazes cesnliing, b addilivaal coet Lo the teopayar end would el the penedon funds wp
te $L milllon in addifional benefil oblizaions n the Tolwree.  Thiz aoleome is
unneeessaTyr and whally avoidakles, 1 uepe the City Council to snscain my disapproval nf
this arnendment begause it i3 pood for the Cier, taxpayces and the Citgrs fodl-lime
ermpleyesy [ur et assistunce.

2, Aamendmen, wo Reduee 3507 929 3] 1 Dapenses {JTeallh Cure Tnsurance Povmensy from
Lines T3=138, 75139, 73160, T5-16d, 75-16Z, 75-163.

| disapprove thiz amendment for te following reasens: ‘[his Amcodment 10 2liminule
RdI?, 02031 from emplmyes health cave paymams is unsnppomed by the faste, [onemes
auwmd OGueal prineiples and vopresents bodgetary recklessamesa, While the Oty Conneil
ety pivddesd Lactow] ond acvurale wesbimomy megurding insoranes raies aod mem sership
data dueing, the budpel benrngs, he anolvss preseoted o the City Councll dwing ifs
detibceations oo Monday evening wae beospruous As a resull the Cits Counedl was
improperly intormed o the casons offered for this Amendment that these cinpliyse
hoalth care insimance fing items were cxgcs3ive and not o line wweh the feminweny wmd
health pare expensge waorkshoet provided wthe City and Cioy Cnamedl ke the healtheares
meurer. The Cily's keallh e inguner infimmed thal Cigye wnd Cily Counuell That raes
were beiny redwced by 1.1 pereent, but that City's healih insoranee expensea womld
oerease dne o expecied increases w the pumber of covered emplovess, The ol
sepenss for emoployss healih care nsueanse In this budget weas 3cn at S19.029.958 Ju
these line itemna. his figure was provided o the Uiy bee the Uity™s heslth cars nenrer,
{fee Allachment & - FY1415 Projeccted  Aunual | Premimm Gosl — Onmd 'ozal
319629.250).  There was no “pudding” o theess Tine dems aa olleged by this
Amendmeal’s spetsur.  Accunlingly, Us: Cily Cowedl™s aclion Lo cwt $607 0031
provides tor only $19022.026.68 to L emploves health cave nsueance Jne ilems.
I'hiz amonmt of fonda will oalyr allowr the Citr to pay for cmplorees® health cac covernpa
through tay of 2015 — Igaving tha menth of Junc 2015 inaufficiont funds 1o cover this
eapende. T urge the City Cownedl to austein my dizapproval of this Amendment boeanse it
5 unswppuried b the Gacls, dpnoves sourd Rueol prineiples aml represénts budgesry
recklesaness, This meliun ulso meies employes acaery. which has already bepun, absuwl
the stars of thelr haaltlhcore and 15 whnesessacy and punitive in effect,

3, Amendmenn to Eliminate S20000 in Expenscs [Salasics — wdmicipal: MI8) from Linc
25-14.

I hisupprove (s umendmenl [ur e follewing ressons: This Amendment fo elumnale w
wrane gl justonent for a specilc IS position liae no basis o fast, Ehe E20,0008 T pewee 0
A position’s salaw 3edle was reconunended as part of a eo-ovganiFation and cfficiencs
impravement cffam in the MIS deparmcoe, ‘Lhis salary incrocase was recommigndad o
bring the pngition®s pay-grade in ling with the dutics of the position — il wee noc 3z a
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remard ar spepial bonofit w ome paticula conplovec. T oone the Cily Cewsal o austain
mny disapprnval of this amerdment kecowse L1 walhowl tewsor e focl aod Wil no allos
the Cite 1o retain o recrwl sueably guelifed individouals 1o peclont this highly skilled
puailion o IS,

4, Amendment to Eliminatc $10G000 in Bxpepses (Profossional Sorviees) Gom Ting 12-
3601,

I disappenee s Amendmend Mo the follewang rewooms: This Artiendinenr w31 impede
gl reslnvl the Leoy] Department Gum procadiog pecessary ol etiooive legal servicas
i the Ciy in lhe upcoming budeel yeae, The City Comnsil has requested the Cirr to
epinid] he fonctions of the Law Depamment 10 prosceuts mnTe tax dsfsssment appeils
from Jesizions of the 'Lax Asscsament Board of Hoview, imecsase Goreclosing e rights of
tecdempriom of Citr held e gitle propertics, end inilicls added labur pepotiations walh
Iocal eolbeetive burgaining unils. These sTorla will egore additional cxpenzcs Dor the
securing of wppnmeiste ond necssary experl prolessionals e assist and tostife o hearings
beslomes Lhes Tan Assesdooent Boeand ol Review and apeeals of their desisions mads o tic
Supetior Courd. Inctwased Lidgation must be nodertaleen to cxpand the number of iy
feld 1ok Lofs wito tide cleaving actions, Also, the Ui st engage in lubur iegaliations
with all thres colleetive bargaining units duving this bodger veer ax all three labur
agrcomnonts cupite in June of 205, The Cily anbcipuies that mtelest afbiteation mag
oceur with ane or more ol the colleciive buargmung qiuee b e noxt budget wear az the
eolleviive berowinine upreemens axpie. Thes2 nndemtakings will alan invelve addtonal
expehses [0 peoper]y assemble the rasources rogquired for éncee cndeavors. The Wanddck
Law Deparmenr is a moedel of arficicney, affecdveneas und mgalily, To insioswle thal

©the F1UGHU0 represcnts an svecasive hudgetary expendilure 15 witheur basis in fwl. I
anly nged offor ane cxample where the T30y of Coonston cec2inly cxpendsd almaost
SHKLIKIG oo omes emploves diseiplinary nelivh a0 amounn which reproacis the surrent
budieet"s eoline expenes 10 Jale Lor prolessional serviess. 'he Warwick Taw Department
handles all Ty legal smes except for coverad elaims. The Taw Teporlment wWork Jevels
ivielve numckous Sriminal proseemions adminiatrative and cival aclions, avicidunees o
alk relesant and negossary court sessions, luhor negoliwivne, pievance and abitsalion
aetionz, providing legal coumsel 1 nnsl berd vnd cemonissions and a1l City sl The
Lew Departiment alsn provides ndeing sessiuns oo elevam wppcs as neecssaly o
bemefieral. A budpel meduwetion of SL0000F as sat forth i thiz Amendment §=
wnneeesgary wnd will hinder the Lepal Departmers from provdding becessary aod
elleclive lepal services to the City in the upeoming hudgel vewr. T urse the City Cownedl
ta gustain iy disappraval of this amondmest.
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A, Aroetdment ve Chiminale 515,000 in Exponacs (Professional Serrigea) from Ling 18-060.

| disapprove ¢his Amendoient lor he Gllowing rewons:  The elminolien of S15,K0
from the Finaaes Department from theie Prolessioal Services Hoe ilem is unneeessary
and eontradictors wo policy ebjectives ta educe DPED aod penaion expebses.  Phese
lunds allow Ter additioral wotke products being pradused by the Cite®s pension und
COFED enlvisor ws an integmal enmponent of the Cites policy ehjectives v lower OPTR
and pension expenses.  Wilhonl soch additomal waork produocts, the Cite's odeavor o
this arcd will be severely cunoded and my even be halusd, With the upeoming laboe
negotiations with all three collecilve barpaining uoils. hese work producls are necessary
devnomstratisg cridenes doguments fo collestively barpain uccessilly o redoecd
OPLD und pension exponsgs. Failure to prosside this funding will not marcly Do pair but
iy devuil Ows Cily'a offortz to reduge PEE and peasion srpenses. 1 uege the Ciwy
Cowncal wr sustan my dirapmerral of this mnendment.

0, Sunendment b Elieunae 575 000 in Crpenses (selunes = dMonicipal) snim Line 60-101.

I disupprove thia Amendment for the following easens: 'Lhe climinarion of 575000

Irom the Theporiment of Ciey Pla's aslary geomme will raquite laeoffe to0 cuereim

eroplovess m Lhe Depariment.  The Department of City Flan iz of vial inporiames to diis
Cite. e neighborhoods, businesses und he penece] poblic. A redoclon instaft =il
itumaobilize he Department s conlinued ellvclivenres: amd hamper s bise eapuansion —
all causing negative oftvets to the City, the public and the bushivss conronnity, I s vitul

Ly the gremeral puhlic and the Cife"s well-boing o maimmain the Depactment™s aparuiooul
elfectiveness.  Thid Amundment can only be charactorimed A= o8 paterm act of
witilictiveness.  The Dhepurtiment hay expended wore them the redwesd lne ilem amanot
ol salavies for U pasl Lo Decal vewrs, This achion 13 unaeceploble, o shomefinl and
st b retifled bor the Ciy Coudedd, T uree the Ciy Cowtell 10 sustaln onv disampmovul

ef this snandment.

1. Amendment w FRminate 340,000 0 Fxpenees (Contingeneyd from Lane TE-H0IL

I dizapprove tus Amaeodmeol Gor the followane rensums: This 3400000 Ginm the
colringeney line e in the Froaice Depaitnent seeves oo meanitglul o fizcally prudent
putpngs, Thiz ling itom s vsed a3 2 tonding souesa to make paviers tor unegpected and
mnplanmed cepoasca,  The fonds have been uscd io past fiseal voars to wasivt the Ciry
tridge expenues with peypmens m acemmmodate reimbracments andfor avnid adeded
cotly dwe o deloved puyments. This acemmt 15 necessary doowllow foc the seend fizeal
msceipenenl wl unexpected Cily expenses and the efleed of This Ameondrent wil he @
nnredzanably coosteawn e Oy Decal musapemenl. T ucse e Clly Conngil we sustiin
v disapproval of this amendetient,
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8, Aunendment e Eliminare $ 100,008 in Expenses (nsuaoce 'rermiums) from Line 7eA35

| disapprosee this Amecndment for the fillowing regsona: Tnsaranee premiwns are g fizxed
ot e tom and wme reguited and necesary expenses. Ay o resull the oere eeduction of
Lus hudvel expense by FLOOND will mot reaull o lowehoe Msucalice pratiomy or
saviop the Cily (meam the budgeted expense. This Amendment is aimilar o the heallh cae
Isanee parmoen reductioh 00 & obsuppored by the facts, ipnorgs round scal
principlas and represents bpdpetary ecklcssness founded on politicel motives. The Ciry
Conoed] regat allonar thiz sepense w2 e restored. | rge the Gily Couneil Lo sustain my
disappraval of chis amondment. to sapport prvper and =ound [seol action dewaid of
prlitical Tiebives.

& Amendoent o Eliroioe $40,000 by Crpenses (Seviee Conrrasts) thom |ing géh-344.

| dizappravs this Amendrenr for the follerwing reasons: Uhis cxpense line tem 15 psed to
procume vendor services be Building Maintenanes.  Thiz 340000 reducion will provont
moubine meventative wnd comective meintenanes @Ml aod lsad 1o dererloration of such
leme us hesline, wenilaiog wod wr condiienne equipment, deferred nrcvenluliee
muinleenge causing premalon equipment failoee and servize lite.  Uhiz §= 4 perlect
example of unsomnd bodeetary conduet and mus be comeeted. | aege the City Couneil wo
mppxad and sustain my disappooval of this armendmaent.

Tl Ameandraont ws lnerease 1307 920 37 in Tapenses (Aaphell) 1o Line 32290,

T lisupprove (g Amendment lor the lollowing reasons: ‘Les City iz committed o road
salthce sabdlization and Impresvemants, Alleeating additional fimds ws Iy line fem in
an e for mater is not sound fiscal policy and s sobyjeet to mdue pulilival wiluencs o
spending. Prior to and theanghom ehe budget bearings: there wers Discossiong Lk
place bebacon senior Adminiswation Sl wed some osembeee of e Ciny Cotnel abew
Che povzanbalily of propesing: Cieneral Oblisotion Donds jo b2 peczented tn the woling
publiv prepusiog a live vedr capital pavioe propran 1o prepared, with the soppert of
fhe Citr Council, to submit A wicrendom question to the woters e approsve bond
authorization o undertake 2 wad network improvcement plan. Thoe, laspavers will have
the apportinity to woee na the plan and the aulhority ve Jund the plan — thiz ellorl i
tranaparent, objective and equilable. T wree the City Council 1 sustain mi disappeovul ol
thix awmendment and allow me The vppoclunily o uodertake the epair of the Cings road
nelwork m o respotsible vod dilioenl mantes,

1. Amersdinent o Inceaaze $O0000 in Fxpenses (Appropriation) in Line §9-000,
| disaperave this Amendmeni for the following measens: For seweeal woars now, oy

pbmitdiniration hey devolsd tme, efforl and restwces © wolk socporatively with the
Srhool Depurtnenl o cormnpuse o plon o fe-orpanize the pravision of pubhc education in
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the Citn Wilh a sigmBeant decline in pupil population ovsr Uie pasl several yoars, g
wend thar is ser wovontinue by all ppdl pepalation projection souwces. the Schoal
Depamtment has vefiged 1 esponsibly wddresy this sitimion. Sehoals remain apen that
nezd to b closed, studeurs need classrowms reoreanized W inoesss sdueatine teainine
elliciencie, srucoures ate propozad for eepaits (el zhueold be closed endfior will be
closed in the near Mulwes thus squandaring peacious taxpayer luwls, md for aeveral v
the Sclool Deparment has sctumed sorphos badeets,  Io my opides the School
Depammeent dee3 ool hove o revennz problem, it has @ spemding problen, Unbl ang
unless the ¥ehoal Depariment mldressey these and ather systemie deficiencics present]y
fueed, 51719082474 s enouph au (his lime. Ax T have puhBely stased, 1 am commilded 1o
vlloeswing the Sehonl Departcat eetain e estimaed $4.4 millien in projeeed savioes
presenied 1o the Warsdek Public Schaol’s Facililies Lope Ranpe Moo 1o b reincested in
the schond syslem. Torge the Cioy Coingil to sustain my disapproval ol this amendrient
and demand fizcal oceountabidiy Arst fiooe tha School Dopartmeont before they reccive
any additional Lacal tapaysr [unds.
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