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Heather Rodripues’ snapshot of the old fishing pier at Rocky Point may be one of the last
taken of the well-known landmark at the beloved former amusement park
Mayor Solomon and the state Department of Environmental Managemeni recently an-
nounced that construction of a new timber fishing pier will soon begin. The new,
280-foot-long pier, constructed in a T-shape, will have varied rail heights, railings,
solar lighting, a structure to provide shade, and benches for visitors who wish to sit and
{ake in the breathtaking views of Narragansett Bay.

The 124-acre property has drawn people throughout Rhode Island and beyend since the
1850s, when it became a destination for Sunday School outings, then evolved into a
popular amusement park. Now preserved as a public park, Rocky Point each year
continues to lure thousands of people for hiking, walking, bird watching, picnicking,
special sporting and community events all within sweeping ocean views.
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Mayor Joseph J. Solomon
Budget Address FY20

TO TRE HOWORABLE, THE CITY SOUNCT. AND THE PECFLE OF THE CITY CF WARWICK
Today, I presert the praposed FY20 hudgek tooyou = 2imast g vear to e day that Ewas sworn In as Mayor,

lhe progosec budger 5 $322 881,043, which is up $6,550,646 or 207% {roe Lhe adopted FY2019 budgek This
budget follower o directive that bepan shoretly after I ook ofice when I astablished 8 budget reduction line feem ir
every deparl-nent. This practlce, along with B g enly crucial persennel posilions, resclied in significant savings te
the taxpayver. This austarity positior continued in this budget, Department heads were raquestad to submit their
fidngel based on the concept of Farg basad hudoeting alang witk an austerity budgel™ with even greater cuks, The
resull is & budget reduclion of $11,454 545 12 arrive at tha prooased FY2020 bhuslget,

Az mancated by stoate dzw, the City rocontly comoioted a proporcy tax roveloation of 211 real property within the Clty.
Owerall, the net fax oase within the City rose approximately 1.8 percent over FY19 .evels. To compensate for the
incre@ze in net assessed walue, the budget reflects tax rate redactioms of almesk 10 percent from che current fiscal
year, These rates will cenerete an increaze of dporeximalely 3.46 sercent above the FY19 net tax levy amount.

The bucget mesats our fingnclal raspoeasitilitics whiie ensusrg that the Clty can conlinue to provide good murc 2al
services and lalls well below the state-mandated bedastary percentage swrease cap, IL also proposes o fund
rnecessany road and infrastructure improvensnts in excess of $4.5 millicn,

The propozed School Department ailocation for FY2020 is $1465,5%00,428, which rep-esents an e edase of £508,94949,
This budget cantairns a new injitiztive wherelby the City will alss payv 51,7 million in school-related debt principg! and
Intarest, meaning 1.7 millign in savirgs for the Schoal Ropartmant, in addition to the aroposed Increased allozation
of mare than 200,000,



History

Developrneat of tha FY20D budgot has capped a voas that 1as pogsed 2 nembes of challenges fo my acriinisiretion ard
the people of Warwick. Tao ab-upt setircrient of the former finance Frectos only three days afler I took o%ce was
Just the begine g of many crit’cal issucs shat needed o be addressed For the geod of o Cv. Frem a structuras
deticit in tye curren: budget, to a stated schocl fanding shorefall, to rovelations regarding conl-aos, "s'de deals” as
well as infrastructure and muaicipal facilitics o need of ztontior, now issucs have arson weaekly — and in sume cases,
caily - that we heve aeen diligently rescovirg, and continea o do so, as we work o mave the Cily in a8 positive new
C ~eckion.

From the outset, my administration was feced with a numbe- o challenges re’ated to the FY19 audget, The soerding
froar thal had »een presenzed Lo ke Civy Council by the prior administration contained significant gaps, The ircuson
ol revenue sewrces Lhat did nol esxisl, Lhe exclusion of line zems that sheuld have ooon bedgeted thaot weren'l,
propesed level funding of schools, & 2eqo tax acreass ard the use of 238 millica fron he tund balance 2% combined
to create o structural deficit of nea-ly 7.4 million,

Therefare, T quickly commrissioned tae seovices of the RlRods Tslard Pub ic Dxpenditare Councl and to examine 2cth
t e Siny's finances as well as the structuring of the Faance Dopartment. Thiey mace staff o recomme~daticors thaz 1
immediately implemented in order to ensure that there is cross training and = success o plan in alace Mur Lhe Liore,
We've aisao had reqular centact with cor financiz corsaltants and the Auditos Soncral’s Office, and T mest deily with
my France Direc.or Lo ensure 1'm o receivirg real-ti me infoermation regaroing the City's finansos.

Anolaer sniflcant issue -&ated Lo Lhe currenl budget was scheol undirg, Tne bucget that 1ad boor presented to
the Cily Cousdl by the origr admirisiration level Tundead Lhe schoals, while the School Departneat was requesting an
incregse af approx mately $3 mition, The City Col ol wituimalely approg-iated an sdditicral $1.5 million *or schools
in the cur-ent hudget, 2o0d T nffered che Schecl Degarteeer?T another $1.7% qillion e reszore vizal 2-ogrzms and
sarvices, s as ianitoela staff and the me~targ progre nn Togelker, this would hawve reslored 20 poscent oF Thicir
ariginal finc g sogquaost.

Meveltheless, in Deceinber, the cutgaing Schoal Committoe wotcd to oursue lit'gatian against Che Cily o recoup treo
funcs chey said they needed to balance their budget, an a2czion that was subsaquantly put on sald by Che nes y-sworn
Scaoo Comrailles in Januery in an effort te avoid a costhy legal batzle.

A1 the beginning of “he year, my a2dministration, twe Clty Counsll and the Sehool Depar-ment began binding medizsion
sessiens. Dunirg the course of These meetings, it was discovared thal one ol Lhe Scheol Deparlment’s pension systems
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way voluntarily overfundec by millicnss ol dollars Tram School Depa-lmeal dolle s (nol empleyes conlribulions) beyand
A1RC recommendstions. [he Schogl Deparlnery, Cily Council, Aedministration g9d medhator all agreed with this
revelation, resulting in the meciala>’s weleq declslon, of which all partles were in &greemert and which is biading,
oroer g Lhe overpaymenl Lo de ased Lo balance the schwool budger dedicit of approeximal2by &4 million, This has
resclvec the school funding issee for Lhe current year without any additior2] morey coming from the City's coffess. |
appreciale Lae new Schag Cosmitted’s will ngness to come to the tahle and resolve th's ssue for the goosd of ou-
students ard the scoel systenm as o whole,

Than, there = the rarter o The Fice Dieparrment. As Fhis hono-able Counch and many of aur residcr?s are aware,
several issues came to licat aftor T took office: toa *side agrocmant® affocting sick time payvments that was never
inc uded in subsequent contract langezage fo- Coundil ratification; che use of 2 formula sc:ating o the payous for
vzaation rime that was diffcrent 21d mare gencrous than what che Cicy Council had 2 2proved; and languace regarding
cration of Ticr II pensien reforrm chat was enacted by he City Council in 2011 but never included i subsegueart
collective bargaining agreements with the Firefighters Urion. The sick anc vacat'on time matters a2~ presenty in
arbitraticn. In March, a pene! of arsitrators ruled in Zavor of the Frelighters” Union on the Tier IT reform, resalting in
an addit'onal, immediate cosl of $2.0 o lion o e City and ils Lespayers nol moluding cosks associated,

Rocognizing how costly these issues are, and will continue to be {or our laxpayers, [ had been negotiating in good
taith wikh the execut’ve ooard af the Firefighzers Union to reach & rew contract. On April 306, the Executive Board and
I signec a ktercative, bwo-yedr collective Bargair g agreement, spannicg fross Juy L 2018 o June 30, 2020, taat
wiould qave reglized well ir eacess of $2 million o cosl savings [or e tazpayers i lhese very challenging fisca® t'nes.
1= would also naws corrected the mistakes of the 2257, and forgad a new,. positve sath forward far the depsrement
and the Ciky,

Unforteaately, last weck, the majority af the Fire Dopartrecrs Uaion personnel chose not 6o join with the' s police and
municipal employes brothren who urdesstand and have sharcd my Bolict that sacrioes necded to be made, These
department dircctors 2nc employecs hawve aecn working ditigently zo reduce exaenses across 7he board. The vote of
tha maioricy of the rank-and-5'e to reject che tentacive agresment only exacerbzbes thoese significant costs going
forwars, 2nd will greatly restrick our ability to fund the Fire Department's regaeszs tor new ccaipment and additicnal
personne in the foture, It is my hope and belief that the majosity of irelighters will wo-% to assist us in tre mending
at tiscal scability 85 we proveed forward,

Give this seloack and tha financial “pact this will bring on the City, =y aro2osed FY20 burdget includes a line item
af $250,000 o commissicn a study of the Fire Donstmont fo determine if Zhere arn eperaticng ! and other costs
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savings that can be reallzed in crder oo contlnue Lo provide the f-2 services that the cibizens of Warwick cxacot and
deserye,

T Ehi rnzartime, ta address tha very concerning issues relatlve to the autlenticity of collect™e bargaining agronmeonis
as approved Dy the City Codncil 244 our Bargaining wnils, in Januwaiy Limplemenled a policy that will prosons Fhe
passibility of anautherized altering of autbenticated documents and will &ssurs Lhal the firal signed agreemer:s have
ren prozarcd and arendod 2z aparowved byt City Colaa’l 2od The Callectve Bargai«ing unils,

Cost Savings

I have algo changed policies within the Firance Deparoment fllowing Lhe discovery ov our naw MLS cirectar of tive
conftracts, totaling 5766 4500, with wnndors t-af snaanod 15 months and were never approvec by the Council. Now,
I am reguiring documentad o°d drawe down track =g 1o urther my efferts for a ransparent gueveramert and provent
unauthorized expenditures fror going annoticed.

17 the past year, there have a.sc been 2 number o ret” -ements, ard we have realized sav ags [y consoliclaling and,
whers practicable, leaving ooslicns vacant.

Under rmy diraction, depaztmet directors a:50 :molemented 5 pereent deerzases in their budget th's fiscal year and
AawiE beer examnining sdew Best o further cost eflicie~c es whie continuing o provide exceptioral programs and
Schvces for our res cents, Earlier this monts, the 5257250 pu-cnzse of 4 ladde- _ruck frorm zhe Weste-y Firs
Gopaimmont was approved, cnsu-ing that the Tity can continue o previde aninlerrupted emargency servicos at
Tromrancous savings) o now iaddor trucs costs apprasmacay $0 millicn,

I'm moving fosward, too, with an initiztive to bring the pelice and fire departmants into e 217 ceru-y with a new
saftware system to “mprove fransparency @0d accuracy for the scheduling 21d eporticg of pessorael, This will
‘acrease sccounksbility, and ssve money, reducing the zossibicty of humarn oo oF other irreguiarilies woen
cdlrulaking sick time, overtime, comp kime and vacation accruals.

Cven as we have addressed some ol the mesl significant budgetary issues, to be sure, as we heed inko a naw Sscy!
yoar, thers art ckalenges = heth knowa and Jaforeseen = ral we w' ' have o face head on,



I canm assure wou, however, LBal riy commitment o serving the secple of our wonde-ful community nas ony
slrenglheqed aver Lne past 12 r-onths,

FY19 Budget

Furds totaling $3,113.£69 have hoon rescrvad in the current fiscal year due to 27ojectec shorl falls e unJucgetes
expenses. As prevolwshy notod, under vy direction, department drecters identified arezs witmn Lheir budyels whens
macessary redectinns could be made 838 & means of restricting these funas rom wse, 1 anticipation ©F ¢ost overruns
arc projocted doficits.

The: 55.1 mill'en in restrictec tunds 2-e still allocated within each desartrors 25 these funds were @ peart of the fscal
yar 2019 badget adoption. They have simply been t-ansierred o actoants that are restricting asc by dopartr-ors,
until such time as zhe ti~reakt of pozential defcits is 2 leviated.

FY20 Budget

Wikt Lhe slart of e buddget process this vear, [impreved mrary of the doacdrmer.s and requiremerts of departmer =
wilh regards Lo Cheir oadget reguests for FY2020, Additional informaloen was orovided Lo deparlme-i heads in the
lorm of 3 year averagaes and prior year data,  Alsa, 22 part of tho departmer s request buggat, I directed that sil
tlepr-tmeat heads Jfiliro 2 7ern-hased boadget straqegy ir ordoer to hetter undersmand the needs of the deparlment,
racher than selely basing future siodgots on rocent history af budgeting.

This reE. Zod i groat savings in varinods departmones.
Departrer: heacs, at my directior, also meT with batk the Frhance Director 22d Ene Financia Reporting Anz yst while

budgets were being deve ooed, so as Lo [urther assist Loem i Lhe process and o give them 3 betser unceorstanding
of v goals within this budge: and far Che upcorr g fiscal yvear gensrally,



Tax Rate

fs nozed, the City recently comp eted Lhe state-mandated revaluaticn, |Fe revaluation praject confirmmec that
Wanwick conktiraes to be an aliordzale 2ad des rable place to llve, This was especig!ly evidenl (o the strong home
szales of pruzeries withir Lhe Cily Lhal have vielaes belweer 5200000 and $350,000, There was lesys deme—d “or
homes al the F gher end of ke residentia” mackst during e timel-a e studied for Lhe revallalion. L iewise,
AssEssments ¢ commercial and industrial properoy did ot soc tha sora prroeantage Qrowth as experaccard |0 Lhe
residenlidi redl eslale markel, Accoerding ©e the revaluation firm that perfarmead the anabysis, these resulls are
girrn ar bo theis find*gs in other Rhade Island Municipalities,

As g result of the revaluat on, the proposes P20 hudget woule rosult 9 2 gococass in the resicerTial, comimrercial ana
persanal propo—y fatos por $1,000 ot assessed value.

Ther aroposes budget wou d set the Residential rate at S1E.73 (@ decrease af -9.93%, frcm 523.800, the

Commercial rate at $28.10 (a decresse of -9.92%, from $31.19) and the Personal Frooerty rate at $37.46 {a decreaso
of -3.23%, from 41.59), The muoelor vehicle rale is Mfoger, e wldgle law, gl $341.00,

A look ahead

Desoite our chalienges, Warwic< remainsg a vikrant, cnigue place. Bvery day, [ see e dec calian ol psope Lhroaghouot
Warmick who are pass onate abol T ensuring that cur City remaing cne of thae bast places in the naton,

In lecy, thera’s a lot to look forward to in che vear ahoad.

Recreation, Historical Resources and Neighborhogds

To start, we'll see 3 number of improvemerls o odar —ecreszional faciliti=s, prog-ams and cL zural and histarical
reSoUrCES,
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City Park is presently being enbancec wilh g 350,000 arant lrory Lhe stale Deparanent of Zrw -ermenlal Maragemenl
{CEM} for ~ew ballfie d dugouls, mcrae shelers and sclar powared restrocs and trash receptacles w increagss Lhe
cormet and enjoyment of all waa it this hidden gem of cur comim Janity,

In cooperaticn with the City, DEM will also begin constroction this month ohoa new Tishing pier at Rocky Poiat. The
280-foot lung, 1-shapec per will inclide henches, socar lighting, raiiings of varving heights and o shade structure,
and wil serve ag ¢ symbel ot enly of the park's storied histosy, DUt owr rich maritime heritage. 7 am gprowd fo qave
led e“forts maore than a decade aco to presaerye Rocky Point and look forwa ¢ 1o continuing our cal aaaration with DLM
L improve this crown Tews of Warwick and Rhode Tslerd.

and work s algo slated this season for aver £100.C00 wo=h of grant-tunded improverers at the Saitor Grove
playaround, including betoer accessib’lity, lardscaping and new swings, a climbing structure, slide, pod steapers and
rmoare, AL e Bond Stroes ataletic cormplex in Conimicus, the generous donation of 50 t-ees witl allow us Do replaca a
nu-ther of diseased trees, ~a«<ing the facility mare attractive, p-oviding shady areas for spectatars £1d athletes, and
improving ol onvirenmank.

Elsewhere in the Cily, oar empoyvers have been makire mModest acstherbic and safety ‘mprovements to aur
neighborhous playyrounds gl oar s, We ook forward ©o continumg these eforts to prov:de attractyve, fun places for
res dents of all ades [o enjoy.

We hegve separated the Donarbimont of Par<s and Recreaticn tror the Department ot Pualic Works to reszore the focus
andl autoacmy of Paks and Recrcation. The Mickey Stevers soaoss complex is one of our most heawvily usec
receqational f2o imies. Howower, yoars of neglect dae o the continued delay in isszuing bond funds have come to s
critical pass. We will ke ceveloaing & comaorehensive Master Poar Lo priorilize nezds and icentify & funding schedaie
far £ type of imp-overrents thez will provide our residents with lop-retch felcs ard courts ard st-engthen our abiliky
o attract regional spotting evenls to oo comreanily,

This =eason, for the firss e in fnessy tee wears, the City hedon affering ewvaning swin essons for cuildreq age b Lo
11. Demand wes 5o greal during Lhe imiLial five week prograr in April that s, oscquert sessions have been expanded,
with additienal classes offered and a third night acded as an option. The vory aesitive response to this aregram chnly
underscores the ack of roorcational prngrams that have traditionally boon ofored and sorenattons my resolve o
impruye oJr facilitios and cyaerd recroational pragrams tor Zhe whole oo muonity to enjoy.
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My first offic.al act as Mayoer was 16 rescintd a araposal to che-ge eatrance fees for ou- beaches. Agstn this year, we
will b allowwing owr residents anc oul-of-town visilers the abilily Lo enjoy our shereline free of charge. To sddress
corcars recarding licter, crews will dedicated specif cally for beach cleanup.

In adcition Lo the wide-ranging projects at our parks and playgrooncs, grant lurding is providing for imerovemeonts
at the cenetery of Goneral Gaorge Sezrs Groene, a venerated Chvil War herc, The project will provide for several
parking spaces abt “he crd of The formor Kettle strocs, 8 staircase [oadiag o the cemeatery, seve-al smai sesting walls,
irterprative signagc pancls, bonches, imn forcing, and obher anhancemerts, Giver Lhe remencols oerest in the
Groone family, particulany from cut-of-state histony bu™s wisitirg aur community, this project wi'l allow us Lo celearate
thir secom alishimonts of Warwick’'s nativo son while attracting acdit' ona, TnLests noour comrtl. aity,

We're also corsinsing work ko maxe our neighberkoods more welcoming, adtracsive and s2%cr. Qur REFP proc-am has
been wery effective in elping to eliminate public hes h conceqrs, and we're strengthoning o~forcoment of mir mur
housing standards.

Infrastructure and Municipal Facilities

Im tac new fiscal yozr, we will baild oo our offorts 0 the past year to cpair and -eplace oL ading infrazkractare,
Sormc HI0 miles of roads in cur City were conskrucked after World War IT, and a chronically cederfundcd line Lam for
pawing has hampered the City's akility to adc-ess the crumbling condition of car roacways in a firmely feshion.

Wikh the suppoe-L ol Lhe Cily Council, the present liscal year alleeation of S5 million fer road zaving has cnakled ws to
reasve o number of streets taroughoot the Cily that were most criticai v in neec of repair.

To conlinue Lhese ellorls, I am proposing &noallece ton of 3.5 million Tor rosd gaving in the uprormmg tiscal yeoar.

This fuading will make our streets safe” 2d serds a strong s agna! Lo aur © Tizens, ousinessas, touarsts and pocential
dovelopers that wo ard Twosting in cur onmmuniny.
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Econemic Development

From the additinn nf now incoraatinnal carric-s ard added destirations at T.F, Green, Lo our ability te attract national
cornpetitiors, to a host ot now busincssos and out-of-state investment n Warwick, the-&'s a lot Lo celeprate when it
Comes e oUur aconemin dovelopmoest and tourism ¢fo-ts jn Cthe pzst yaar,

The City has developed a skreng partnership with 2 nombor o recreatioral, tourist and bospitalily grosps, Those
relationships have been paving cvidends for Warwick. For cxa~iae, working with tae Warwick Figure Skaters and the
Providence/Warwick Convent'er and Visitars Bureau (PWCVB), wo socarea toc 2020 National Synchrenized Skalirg
Caarpionshizs - aringing rnore than 3000 ataletes, tans ard familics wito @ prejocted henefit of 22,9 million Lo Bhode
Islanc, Working witk the PWCWEB has helpec -o bring 2,90C qcom nigh=s to throe of Warwick’s hotels to host &
Pennsylvarna-bazed company's 27 oaevees in Rhode Island - at a direcz spend of aver 1.3 rillion. Tn the yvear
abtead, the Cibv will be wosking diligently to ouwild upon these efforts.

The ar-ival of small businesses, like John's Lecks snd Performeaee Physical Therapy, and zrge compacnics like RT
Medical Tmag.ag and QrrhoRT Aave realized the creation of well over 00 parl- and full-time positions in Warnwick in
the yoar since Ttoo< office. That docan't oven taka Mito account Fhe b oadrsds of constraclion jobs trese project have
criated.

One of my first ribbon cut™gs 25 Mayor was at the Hyatz Place Hote, in the heart of City Contre Waw'ck, The project,
more than a decade in the making, has trarsformed eigh: acres o 2 formes zsohalt site inke new, mixed gze
deveopment wilh Lhe conslruction of the aotel £nd extensive landscaz'ng as the first phase of a mu ti-phasec project,
The %25 -nillion invesbmenl signals Lhal solk local develepers gnd out-of-state investors have confidence that aur
yigian for City Centre Warnatck is becorrra a successfic. eality, Elsewhers in City Centre, we saw the sale of the Tran
Wiorks Tavern Tn 2 Bhodc Taland hased campany and the sale of Lhe Hillen Sarden Inn tc a NYC-based grzcup.

The momentum we e been building in Cioy Centre Warwick is only corzinuing - seweqal marchs 200, we joined
Pinnacle Hote, Manggernent Lo announce She group’s plan for a $30 nillion, 140-room Residence Tnn by Marriott on
Maonlebello Hozad in the core oF © by Cenlre Warwick, [he Cou sl has new given saproval for the zone charge that will
make LHis project a reality., Pinnzcie’s represerialives Rave alse informed toe City that, in addition ta tac Potol and
safne 526 milior T orerovat’ens 10 the Rad'sson on L & avre parde o Lhey bave enlbered into an agrecmeat to
purchase the adjacent o-ocaorty, farmerly a pa-k g [of, for future mixgd-uge deveioamenl, All Lo!d, this means the
roviralizat'on ot 14.5 acres withoa oy Contro ane an investment of maors than 545 million an tagse parcels aione.



Ihvestmenl in aur commurity 850 conlinues Lhroughous: Warwick. The f -5t prase cf the long-awaitce revoalization
af the Peszorle Pontiac Mitls hos been completed and Che complex now >oasts apartrnents, retail shops, 2 bowirg gym
and Lhe fipponauy Brewhouss, Addiliong] residenlial anils and mixed-use development are now undeorway during che
next phase of th 5 S3%-millich redevaiooment proect, supporled ir park by stake historic tax credits and the ciby's tax
soabilization aa eement,

ar tho Crowre Paara campls, wo recenthy broke groand for OrtnoRIs 00,000 square ‘oot boild ng, with 8 secand
40,000 scaare fant facllity slarco for phase two of toe project, With an estimated 125 conskroction jeos and over 275
pormiancnt positions, a total ananoa! payrell of S20 million and some 525 million in assessed velue added to our tax
rolls, CrthaRI's arrival to Warwick is indeed great news for our commidnity and the stale as a woo.e,

To enlance the Crossings site as a premier biormedizzl destinabion corwlex, The Carp'onato Growp also anne ced 3
$22 million renovation plar for the Crowne Plaza Hotel, adjacont o the Crossings Office Park or the campus, &
reimagined luazy, ca’e, marketplace zod leuage are 2lzanned. A comalets refurkisament of the hatel's 2648 guest
rooms @and four Deeting rooms, with expanded fitness and poal areas, wil' e hance Eheir guests’ stay while meeling
Lhe growirg needs of the mec cal industry on campus, The hotel will remain open during re~ovations, waich are
scheduled Lo e Ml y complate by next Falbovaty,

Anntbor Inrgrima member of our basinoss comim aity, Ehe Greerwood Credit Dnien, also coatinues iks invesktment in
our City. Their new, 20, 000:1 oporaticas confer is prescnthy wader corstraction acrass Lhe slreel [rom their ex’stirg
tacility, with a schedulec opening chis fall. Secnwecd Crodit Uaion has boen in Wa-wick for 70 vears, and we loak
forward to them roraining part of cur commurity for rrore geororatinoas to come.

A new Sonic restaurznt, several Cumberlzand Farms, Raymeur & Flanigan, Frank Pepe's, Yanda Rostaurant, Bavada,
Distinctive Cance, Corle and Rye and On Lre Rozes are jest some of the many otocr businessas that 2-¢ now pasl of
Warwlck's commercial ang ~elail landscaoe,

We hiaven'l jusl Tocusead on new companies i Lhe past year, however, My Cre-o1-One business program has hioen o
tremendoushy successfi mitative and has owen me terrific irsighl inke Lhe needs and concerrs of our busfiness
community, the people they cmpioy 2ad the custeners they serve, T e corzinuing these weekly visits in the yoar
27ad.

As Jwe et with developers and existing business owness, onc issuc of concern Fhat care oo light was £ lengeh of
time {or fire seview af plans, Delays of upwards of siz menths had been the standard - an cracceptakle steadard Lhal
i vosly [or cevelepers and hamoe-ed cur wo-k LW bring jobs and eccoomic develapment —o Warwick. To streamline

b



arc gipedite the process, Cthe City now gives guidance to buiicers and developers or Fow o abtain Chird-party T re
plan review, Affording the this option o pay for adepandont revicw will help meet our goals to roducs the lenath
cf Lirme o receive appraval Lo as little as 10 days, My admisistration condineses o explore othar methods Looinor egse
effiviency ard improve se-vice T Qur cLUSTomers,

A final thought

As I reflect back on the first yoz- ot my adir aistration, the d'culties we have taced have boen coantorbalancod by
the tremendausly positive poop.e ana cvents here in Warwick. It aas been 4 pleasure to 2ttend local neighbotoon
nssnciaton meotings, fostivais and speocial eveots like food truclk righzs. Ik has been heartening to wisit our local
schools far Reading Week and see toe brig ot promise of our community reflected in the eager, incuisitive faces of our
children. It has been encouraging ko atenc Eagle Scout Courts of Hong- & ~d meet hardwerking, dedicated young men
wha ermaody the values af l2miiy, fdith and coremuonily and woow dre selling 8 yreal exdan'oe or bair peers to fo low,
It has been insp-ing, ir the midst of tragedies liks Lhe Tre at Woodbury Church, o see people ol all wal<s of life
th-ougboct ou- Cily come ogelher (o suppert and uplift thase in cheir time of greatest reed, It has made ma proud
Lo see he hard work that our employess do, day affor day, bo make Warwick 2n cven aeitter place to o,

Az wie look to the acw Treal yoar, the oroning cntnusiasm 2nd comarzrmnat of our “csidenis 24d ousiness conmun: oy
heawe reinvigorater and recnergized me. While there 202 challenges skill o be met, T know that ours is a City that's

detormired -0 cnsure our best days 2-2 aheac of us. Togethes, we can overcome any hurdle.

t hank you all for the honor of serving cur City,

Rezpectiuilhy,

Ingaph 1 Salomon
Maror

Xi
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CITY OF WARWICK, RI

PROPOSED GENERAL FUND BURGET

FISCAL YEAR 2019-2020
EXECUTIVE DEPARTMEMNT

FISCAL YEAR - 2020

Fr 2017 FY 2014 FY 2018 {as of 5{13/19) DPT  PROPOSER! | % Change
REVISED  ¥YID | REWISED ST | REWISED  ¥TD ¥.L. RCOUFST AUSTERITY| | FY20 v Fy1a
ACCOUNT 4 ACCOUNT DESCRIFTION | GUDGEF EXPENDED | BUDGET EXPEMDED| BUDGET EXPENDED ENCUMBR. FORECAST| BUDGET | BUDGET Budgat
PEASONNFL SERVICFS
1z 100 5iCK TINE & OTHER LEANE ) 17,047 G 13,168 0 &, 153 0 B, 153 i} a LI |
10 1Bl SALAAIES/MLM LIEAL RN 350403 ATRUEY  ZAUAES  AU06JRY PuEBl ¢ 105338 406,757 403E06 0 78%
TOTAL PERSONNEL S ERVICES 3UEG72 376,350 405,239 382,653 406,239 264,412 0 311,511 406,757 A03A06 0.78%
COMMWODITIES
i1 201 OFFICE SUPPLIES & QIS ME 3600 3,271 3,600 4630 5420 2 5l us 3.400 3,400 2,421 29 15%
TOTAL COMMOENTIES 3,600 3,271 3,600 3630 3420 2,725 as 3,400 3,400 2,423 29.15%
UTHER EXPENDNTLIAES
11 A0S SFF CEFLMO 0 0 d 0 H i 0 i A0eo 2.000 o ULl vl
TOTAL OTHER EXPENDITURES o 0 o 0 0 0 o i 2,000 2,000 #0IVAD|
BULGET RECLICT IO PLAK
11 Ho0 200CEY AECLCTION PLAM o 1 0 M 1R I 1 o 0 G =310, Gl
TOTAL BUDGET RECUCTHIMN FLAM i} a 0 i} 1m0 0 0 i} i} 0 «100,00%
DEPARTRAENT TOT AL 102,572 Arbell 105 385 iBE JB7 403,399 167,139 L 314,511 41x15% 407,529 -3 58Y%
T Y T LT PO LY I Fage =



CITY OF WARWICK, RI

PROPQSED GEMERAL FUND BUDGEET

FISCAL YEAR 2009-2020

LEGAL DEPARTMEMT

FISCAL ¥FAR - 2020
V2017 FY 2018 o F¥ 2015 (35 of 5713/19] DFT [ PROPOSED ¥, Change
REVISEL YT HKEVISEL YT REVISEL ¥TL Y.E KEOQUEST | AUSTERITY 20 ws Y14
ACCOUNTH BCCOWNT GESCRIPTIOMN BUMSET EXPEMDED EUDGET EMPENDED| BUDGET EXPEMDED EMCUMEER. FORECAST | BUDGET EUDGET Budyeil
COMPCGNDITIES
12 201 OFICE SUPFUES & ZCUIFRE 757 i 257 7 0 y o 0 250 i WL P01
172X ITUNTL B NI RRETRSDLLT 100 C 100 o 0 o o 0 100 a M L)
1? PR BOOKS & SUFPLEMEM 15 L 201 Bia o ¥ F . 0 sod 1] upmyol
TOTAL COMBMODOITIES BS0 271 35 o 1) a 0 0 asn o] EDIV O
SERWICES
17 7% TAX T'TLE FUIRECLOSUKE 24,30 u ELRIH i} 15,535 a u RIIRE Ed] ZLL 5,000 RV -
1z 337 STIMO & COURTREFRT SWLE 1,500 2,212 2 B0 ] ] L ibs n ¥.500 =500 10,00 S0l
12 360 PROFISSIDNAL STRVICTS 40GO0G  FOSIRE  AGRN0C SI00ES  Co0O00  REDASE D AI00GT  45DGOD 700,000 7E.00%
12 352 FIRE STLIDY r Y r i 0 n q o O R VT A
12 g3 COURTIUDGMERS 3,000 139 25006 E0E8: 15,350 9 4 15000 25004 10,000 31,554
TOTAL SERWACES 451,500 2497 655 452,500 370,477 431,655 235 457 i) 432, 500 487.500 OF s, 00K 1i6.39%
BULHGE T REDUCTIGN PLAN
12 &0 BJDGET REJUCTIOME AN 0 0 0 0 2665 o o b, & i - 100,00
TOTAL BUDGET REDULTION PLAN { o LI 0 12 BES i 0 b b Ly -100.
DEFARTMENT TOTAL 452350 297827 453,350 370,077 453,350 23557 0 4327500 48E350 975,000 115.0.%
515010 - 1AL P Pous IT



CITY OF WARWICIL, R

PROPOSED GENMERAL FUND BUDGET

FISCALYEAR Z01%-20:20

CITY CLERK
FISCAL YEAR 2020 L
FY 2017 FY¥ 2018 FY 2019 (35 of 5/13/19) DFT PROPOSED % Change
AEWISED YT ROVISLD La REWISED YD ¥.E. RECUEST | ALFSTERITY Fy2fws Fy1s
ACCEHINT 4 ACCOUNT GESCRIPTICN RUDNGET EXPEMDEL | BUDGET EXPEMDED GUDGET EMPENDLD ENCUMEBR. FORECAST| BUDGET | BUDGET Budgrt
PERSOMM EL SERVICES
11 700 STETIRT & OTHER ITAWT n 4,50 0 483 i 5.7 n 5./.4 -: 4] ([ THE
15 ™ RALLEITS/MRICIRAI 380, =8 S a3 3AFAE) ICOEAE @ EqL 229 B0 i 174 215,003 A1,857 1.32%
1% “Of  OWTSTIME RALIYIC PAI 3 ey a 9494 0 1,55 o 3,479 0 a uO
% A4 TEWPTNA Y SFRYICT™ -".- BT 0 2,176 o 4,70 o n. 107 0 0 o] (o
TOTAL PERSGH SEL SERVICES IR0,E31 HD2az 32352 3354971 384,649 257,214 i} 3&83.147 A16,003 401,857 4.47%.
COMPDDITIES
13 201 OrJICZSUSPLITS & TOLIFRT 2,50n 204 2,300 2,000 2500 1.5U8 21 ronG 2800 2,800 21, 0%
13 2053 ADVLATISMG <2,0nn 14506 17000 & 1..00u LNIIE RATS 17,7200 17,000 L7.G00 0.00%
Li 205 POsTALL RN | G4z “non 2o 1500 20z i} 1,304 1,300 1.5an ML
13 2Z3  EI0EN & SUIFLCMCMTS 4,500 4500 Fnn 3000 B BED a00 5,750 £, 350 i, 350 A, ESD O
13 239 LLPPLIES-DOG LICTMELY 1] ona 1003 174 500 Lhn ) a0I Ty 470 S
TOTAL CORMRCDITIES 20,500 13,443 ZR,500 1E207 17,450 13,713 13,597 27,958 2E,350 28,150 1.43%
SERWICES
1f =10 SEHYICE LOM1AACIS 25 7,944 PR 3,385 LN r.a1a 118 2000 3520 X500 19.5M%
TOTAL SERVICES 2,500 2,444 2,500 7,445 3,000 2,518 314 3,000 3,500 3,500 16.67%
BLUDEET BEOLCTIDN PLAM
14 E5h BUDGET RELJCTION M a n n O 1500 1] a a il ] B TRATIIES
TCTAL BUMGET REQUCTIGMN FLAN o o i o 156 ¥y o o i a -10_005
DEPARTMIENT REWEM LIES
23 0dF REAUIY IRE-RCLJIKEL AEAL BT 1] 17,743 Uz ETA a [3g 5 c 5 [L5.H15 n o Al
T4 D RISLDEMAE MEND CHzDIA u s " n n T o o 0 ¥ all
TOTAL DEPARTIMENT KEVE ¥LIES i 147,742} o (112 670) a (AE,815} 1] [96,.815} 0 0 AL ol
DCPARTRACNT TOTAL 03,RR1 AT AR 413,35F  pR4.58R 417,280 234,534 14,014 345340  daT.853 433,707 3.83%,
CALSIIOE - 134T PR Fage 11



CImY OF WARWICK, RI
PROFOSED GENERAL FUMND BURGET

FISCAL YEAR 2019-2020
PROBATE COURT
) FISCAL YEAR - 2027
F¥ 207 Fr2ME i F¥ 2015 (a5 of 5713118 OPT PROIPCSED % Change
REVISED  ¥TD REVISED YD REYISELD ¥TO YE REQUEST | AUSTERNEY | | Fyzuws Fr1n
ACCOHUNT I ACCOUNT DESCRIPFIDN BUDGET EXPENDED | BUDGET EXPENDED BUDGET EXPENDED EMCUNBA. [ORECAST | GUDGLT | BUDGET | Bupzet
PERSCISNEL SERVICES
19 N0 A K TIMD L GTATR L AVT i 2223 0 506 ) DAy u 1,750 i b sDIv/0!
L M1 [ALARITSSAALNICIPAL AT,0 BN, 203 90982 106,153 £5,141 fU. fba n L 107 22,047 B 0T &b
1= 100 ONVERTINE - W UMICIPAL K h,2649 o 2,00 Q123 H LAt o o nL Wi
TOTAEL PERSOMNNEL SERVICES 7,x90 U800 s PR T e 105,075 E5,181 72,305 0 DR BT oF 07 o {7 B.DE%,
COMMODITIES
13 BNl GHCE SUPLIES & EULTEYE s M5 A aia miifl 24 & L Lol s00 200
14 20% RDVERTISING 20,000 12,957 35,000 19,899 75,900 13441 11,550 2000 ¥5,000 25,830 0.00%,
14 0% POSTAGE 1,30 1,957 1300 671 00 1403 U Lew 10 139 52 B
TOTAL COMMOHTIES AN G189 PGEOG PRO0I 26.I00 15092 11,6435 77,000 26,800 36,900 ¥
BUDGET RECMICTICIA PLARN
s4  85% ALDGEIT RFRLCT 04 PLON 0 ® 3 5 Zo q i 0 0 -100.00%
TOTALBUDGET REGUCTION PLAM [ i} I 0 504d O a ] 0 L] -10D0.00%
DEPARTMENT TOTAL 108,09 116419 117,762 131,107 112.0EL  E7,567 11642 113,857 128947 118947 5135
L1 - L T Fage 1z



CITY OF WARWICK, Rl

PROPQSED GEMERAL FUND BUDGET
FISCAL YEAR 2013-2020

MUNICIFAL COLRT
FISCAL YEAR - 2020 | _
F¥ 2017 Fi 2018 FY 2019 fax 0t 513713} nRT PROPOSED # Change
REWIZED TTD REVIGED ¥TD REMISED YO .E. REQEST | AUSTERITY Fy2dus Fy1e
ACCOUNT 4 ACCOUNT DESCAIPTION BLIDGET EXPENDED| BUDGET EMPENDED | EUDGET ENPEMNDED EMCUMER. FORECAST | BUDGET | BUDGET Budget
PERSON MEL SERWICES
a7 100 &GS T'RAT & QTITR 1AW a £ AT 1] R 1] 2,83 ] 3,50 1] 1] LN AH
27 101 SALARIES  RALIMICIPS, LR FA AT B0, T6G na 12 79,704 3,773 ] F0,000 g2 AC7 EZAEG bk
27 106 ZWERTIME - RBALRICIPAL 22,000 7.1 12,000 (TR 4,500 51483 ] E, O 12,000 G000 31,3507
27 e SPECIAL DETAILS-LTY R0 S5 .50 7,560 8,000 1,673 i G a0 8,000 3,000 HLE
ToTAl PERSOMNKEL SERVICES 9r.005 29723 13, 766 22,175 91, M4 1.dED 91,000 102,857 96,BGE 5.56%
COMMODITIES
2T 191 OFF CE SUPPLIES & EQLI¥MIE 04 12 HOO 752 Ao Ed5 c £00 M) Bl 2.00%
7T 123 PRINT,BIME. & RCPRCOUCT 104 c 100 1 1o n . 1an 100 100 G004
T OMN PRSTAGS 1,450 i 1400 2149 LADD 1778 rn 1,500 1,700 1,500 0%
TOTAL COMMODITIES 2,150 7,144 2400 4,003 2,400 1,900 2,300 2,800 2,500 B
SERYICES
n 3G SERWICE CANTRACTS A0G0R 5,b0g 5935 5,938 r.1100 LA n 13,060 0,200 &, 000 0.00%
77 d80  PROFESSICNAL SERVICES 100 1] 200 o 200 ] n 200 o] 200 NN
TOTAL SERVICES 6,133 5.66% RET 5.934 L2000 5,938 6, 20 B, 2043 6, 200 0.00%
BLUCGET REEHUCTION PLAN
27 350 NUDGET REQUCTION PLAN a0 0 0 a 7,500 a 1 5 E 1 O
TOTAL BUIDGET REOLILTIOMN PLAN d o 1l a 7,500 1 1] d oy -LDMOd%
CFEFARTIEMT TOTAL 10%, 254 ora4E 105,304 R, 116 107,264 41,307 EEA=LH 111,457 108456 2.2I%
E/15/E014 - 1245 PM Poger 1%



CITY OF WARWICK, KI
PROPOSED SEMERAL FUUMD BUDGET
FISCAL YEAR 2019-2020
PERSOMNMEL DEPARRTKWENT

FISCAL TEAR - 2020

Fy 2017 F¥ 2018 FY 2005 [a5 of 5/12/15) DFT | FROPOSED| | % Change |
REVISED ¥TD HEVISED ¥TO REYISED ¥TD Y.F. REGUEST | AUSTERITY FY20 wa FYLS
BCCOUN | B AUOOUN | DESTRIPTION BUDGET EXPENDED | BUDGLT EXPEMDGED | BURGFT  EMMENDED ENCUMBR. FORECAST| GUDEET | BUDGET Budast
PERSOMMEL SERVICES
15  18C  SCKTMCE OTHO? LLANT i 5,182 Q 11.41% u 153,544 i 13,300 U i e L
15 101 SALARIZS A RIS P MANET  MATTE AIFTAND JGEIED A2 Eng g05 4 0 IE,00; 345,668 3T7ELE C ANy
15 106  DVERTIRE - rURICFAL LEND 12,459 7,500 7,782 4500 1,745 2 150 4,500 2,000 AR
13 160 TERFOHARY SERWCES ] 2,117 7000 5,531 200 3116 0 GEEL Ml O -100.D8EE
TOUAL FERSCNMEL SERYICES 345,067 320,644 137470 327,207 3R1L,794 3047 I78.208  J01,1GB  3RLE4% 2,015
COMMODITIES
15 204 COFAICC SUPPLICE % ZOJ PR 4,200 4,100 RIS 50UE §.500 006 n 3500 L THE 2.500 dd.24%
Iho D4 DULS & SUSE0LPTIONS AN & 1 %00 a5 L.y 1131 i * A0 =30 1,500 LI,
TOTAL COMMODITIES 4,700 a,707 & 500 4,650 &,000 3,199 5,000 5,000 4,0K] -33.13%
SERVICES
15 149 RANDCK DRUGHSI OOl 0 THSTIHG i 2 s 122 0 5 o o a ] & !
15 350 SCHCRALSIRVICTS 750 64 quis 504 1,000 399 by L2 1400 1,300 T3
TOTAL SERWICES 750 61 @5 453 $,000 1,024 1,200 1 40 L300 51.31%
BLIMEET RECUICTIEIN PLAN
15 830 BUOGET RELJCTION Foan : i I L ] u c n 0 100,005
TOTAL ELINKGET REOUCTION PLAMN 11 1] a 1} 1.000 n a a i} -100,00%,
. CERARTWERT TOTAL 351,537 326052 244820 332819 391,084 75,004 33440 A07.5eR 237,24% R
5/L5 2014 - 12 45 P “oge 14




CITY OF WARWICK, Ri

PROPOSED GENERAL FUND BUDGET
FISCAL YEAR 2018-2020
LEGISLAT|VE DEPARTMIENT

FISCAL ¥LAR - 2020

F¥ 2017 FY 2018 F¥ 2019 {as of 5/13/19) OPT .« PROPOSER % Change
REVISED ¥Th REVISED YT HEVISEL ¥YTD ¥.G. REQUELT | AUSTERITY F¥Z0 ws F¥19
ACCOUNT & AQCOLINT DESCRIPTION BUDGET EMPEMDED| BUDGET EXPENDED HBUMSET EXPEMDED ENCUMER. FORECAST| BUDGET BUDGET | Budgat
PERSOMMEL SERYICCS
I e EICYETIME & CTHEER L EAVE 1] g4 1] wad (] 114 a 1,500 2 0 HL O
16 101 FALARIES, MUNICIPAL 175, 7hE 145 585 178,10 WMEALL 1k 1il 748 0 1ERO0D 175429 155 35 4.03%
TOTAL PERSCMMNEL SERWICES 176,754 146260 17R4M3 147,130 14E420 122,081 n 147500 178429 155,304 a4 EE5
CUMMODN IES
1k 201 OrTICE SUFFLIES & ECLIFIWIE i 00 1,3%4 2,000 agd 2,230 - in —.glg 2.500 3000 C 00
TOTAL COMMOETIES 2,000 1364 2,003 b 2,000 1,016 13 1,500 .50 2,000 I:I..I.'.II.'.I!-RE-
SERVWICES
16 D TIRMTL an o 30 1] a0 0 2 n na 50 0500
0 337 STIWC & COURT ROPRT S0 EN 1800 2,200 1,500 1,23 ] LU 1,800 130 1LEDD .00
ik 350 AADEESSI0MAL SERY TES 115,000 35,960 125,000 B335 lhhunc B, 25 IDOGT 155520 L¥R,GO0 75,000 14 4003
TOTAL SERVICES 116,550 42, EED 126, B50 B, 526 156, E50 65,332 10,000 107, A0 17&,830 178,850 12.75%
1t ELO BLDGED GECLC AN 'L u 1] 1 G n H o 0 L u H 2wl
TOTAL BUDGET REOUCTION PLAKN a 0 o U o o [ il 0 o #DIHOI
DEPARTMERT TOTAL 205,604  1B9,FE4 AGTITE 212,623 207,279 18927 30,019 306,600 357,770 334,155 BT
Cr1a/2018 - 1% 15 " Poow 18



CITY OF WARWICK, RI
FROPOSED GENERAL FLUND BUDGET

FISCAL YEAR 20189-2020
BOARE OF CANWASSERS
FISCAL YLAR - 020
[Fraolz FY 201E | Fy 2510 |::35. al 5;"13}"19} OFT PROPQSED Y. Change
REVISED YTD REVISEEr ¥TOQ | REWVISCD ¥TO ¥.E. REOUWEST | ALSTERITY FrED s FY 14
ACCOUNT # ACCIUMT DESCRIFT ICIM CUDGET EMPENGED | GUDGCET EXPEMNGREL BUDGET EXPEMDED EMCUNMBR. FORECAST BLIDGIT BUDGET Budget
PERSOMMEL SERWICES
17 100 RICK TN W O Ir2Iravr il [SF i 2704 [ H s n 11,000 i {1 ®[ w0l
17 1Bl SAATERSVUNIC P 17635 IEAGCT 1FRA1D 1PAGIR iTAYIC 147 376 0 157,733 182533 175,138 3025
17 IG6  OVERTIME - MUMICIPAL 4.000 2,923 2,007 0 4,000 70z 0 A 3,900 1,00 I aC
17 140 TEMPORARY SERYICES 0 o b} 0 5000 £330 0 3,000 3.500 0 -100.00%
FCH AL PERSOMNNEL SERVICES 166,625 167220 174,910 172,808 181,510 156,582 0 1B1263 190435 179133 1 51%
oM MODITIES
17 201 OIS SUSFLIES & EOLIFME - a0 1,256 200 126y 2,000 4 (] 1.ERa Z.E060 1,250 SO0
17 L LIFY W 'il.ﬁE[:il_I_I-‘fIIZ."N';i ul u L u > . ] ] [y 1.000 N
ToOTAL COMMIODITIES dq 50 1,236 2000 1.1E% 2,001 ori u] 1,500 2,501 2250 12, 5
SERVICFS
17 240 5%RY TE COMTRACTS 1,607 2 1,000 178 1,600 74 175 1,000 + o0 1,000 o005
15 380 SEMZRAL SIRVICES 10GE 00 1,020 350 4,000 804 0 1,000 1,000 0 - 100G
TOTAL SERVICES 2, B 700 2, 0K 1,118 2,000 1,618 275 2,000 2,000 1000 -50.00%
OTHER EXPEMCITURES
17 q95 FRINARY ELECTOM EXFEMNSE FEA LIS 2.0 K 133 A0 Pt Il a oo i3 35,non 6 000 A IR
17 3805 @ENTRAL E_ECTION E:{F‘ENHE__ ] E»_L'I.LEI'.!_ 5?32.‘. o i 3a5) HE gl 5.2[:-513 d S? EdE i 1] -1 S o0
TATAL NTHER CYXPIMNDITURES 155 D00 oG, 555 1] gk 155,000 DE,34E ] 96, AAE A5,000 35,000 TEARY
BULGET REDUCTION PLAN
17 850 EUSSET REDLICT OM PLAN 0 i 0 Mo i o J 5 9 -100 Do,
1AL BVBGET RECUCTION PLAN o o a a 203,000 o 0 a a 0 -100.00%
DEPAATM EMNT REWEYUES
17 unL M5 DEYAE RZHT CREDLTS 1] il O 1] o L L a ] o ol
TOTAL DEFARTIEMN | HEWEMUES 1] o ] 1 f 4] 1] 1] fl 1 EDI'I.:",l"ﬂ-I
T ORPARIMENT IOTAL 327,885 265010 178,910 175701 360810 256,153 175 rEqB4Y 2300835 217.3R% TR
AESAN1S - 12:23 PM tage Lk




CITY OF WARWICK, RI
PROPOSED GENERAL FUND BUDGET
FISCAL YEAR 2015-2020

FINAMCE DEPARTMENT
I | FISCAL YEAR - 2020
FY 2017 | =~ Fyipia FY 2019 fas of 5/13/19) DRT | PROPOSED 4 Change
REVISED 10 | REVIZED 1D REVISED ¥Th ¥.E, REDMJEST | AUSTERITY FY2gwe FYl9
AQCCIINT H ACCOLUNT DESCRIPTICN BUIMSET EXPENDED  BUDBGELD EXFENOECH| BUIDMGET  EXPMERDED ENCUMBR. FORECAST | BUDGETD BUOGED | Budget |
PERSMWMEL SERVICES
18 10N A7KE TIE % OTHTR LLaYE H 4000 u ] i ShE a 1,000 1 c Lol
18 171 SALSRICY MAlLBECIAAL 12E,434 190,339 Qo0 P 11 140 308 142,784 a 142 187 191,256 180 455 0.10%:
15 10B  COWSATME  MILINICIFAL n [} o ] u} ] 0 a o o Krsal
18 113 T=M3IORARY SERVICES o ¥ o [ H a [ 7l 1 (] (S]]
TOTAL PERSONNEL SERVICES 152,438 19,313 202,077 223,737  LED,30R 143,357 tt 183,137 191,226 180,488 0.A0%
COMMODITIES
t§ 201 OFICE SUPALIES & EOLIPRS 1,50 75 1,500 764 1,06G G5B 21z 850 1,000 1,000 250
o 20z SRIMT, GIKD, & REMRODOC] a0 1 1 0 H a H c g i H 0
*§ 703 ADVERTISIMG 06 305 =00 355 S0 0 0 450 LT 5 RS
B 204 3 08S & RUBRCRIPTIGHS 2,00 11458 2000 1.717 kOO0 124 0 S0c 1,605 LXKl -l5.a7%
TOTAL COMMODTICS 4,200 2 628 &4, 000 2.8T8 2, 1l 1,096 z12z 1,4{41 3.100 Z.000 -1.7E%
LERVICES
1 2300 TRAWEL 200 50 70N EE a0 1 n 1B 50 160 200Nt
& 301 TRAINING & EDUCATICHN 1,500 103z 1,500 280 n i n b 1,750 1,000 RDIN
W R AILEAS O- CIHES & 1OWHS 34,160 3E160 418D S4AG0 E4500 34,557 0 HEET 30LIES 26,285 5175,
1% ASD TAOFSSEOMAL SEAVICES 9,00 67,120 100200 A03,23% 00,200 3,890 35080 105000 125000 MOS.COR .00,
TOTAL SERVICES 125816 102572 135910 142,696 134,550 89,463 33,060 139,573 162,7B% 142,435 5.86%
OTHER EXPENDITURES
14 430 COMTIMGEMCY . 130, a0c L1, 3% 108,00 PB, 305 L¥l3Th 174565 14 625 145 GO 7500 A0 317 G230
TOTAL OTHER EXPEMNDITIRFS 100, (kk 101,358 10,0005 96,305 171,374 174,563 1B, 625 135,000 175, s 240,317 M. 2%
BUDOGET REDLCTID®N PLAMN
1% H50  3LGEET REDUCTION PLAM i o £ o it o 0 0 0 i -1 0%
TOTAL BUDGET REDUCT ION PLAN o o 0 b 15,321 a f o o b -10.00%
DEFSRTWIERT TOTAL 422549 403,431 441,987  AESELE 513,658 407,070 5,207 510560 532,111 574,240 TR

L1552019 - 1245 P

Maae 17



CITY OF WARWICHK, Rl
PROPSSED SEMNERAL FUND BUDGET
FISCAL YEAR 20193-2120
TREAZURY CHWISION

FISCAL YEAR - 1020

I Fiy 2017 Fr 2018 B 2019 (a5 of 5113119] DPT FROPOSED 4 Change
i REWISED ¥TO REVISED YT REVESED Th ¥.E. RECILIFAT | ALISTERITY Fr2aws Fyl9
LCCOUMNT & ACCOHINT DEZCRIPTION ! BUCWSET EXPENWDED{ BUDGET EXPEMNDED| OUDGET EXPEWDED ENCUMBR. FOAECAST  BLUDGEET | BLIDMZET Budgct
FERSOMNMEL SFRYILER
17 100 SICE TIMF & OTHFR | Faw T o H,677 I 57O 0 7.471 i R IH] H ] nenesal
1% a0l SALAAFS MUNICIEA. AS5.N3T 345,755 403,718 351,BU% 02820 FZ5, TR 0 385000 q4D0,988 425,515 5.73%
1% 106 CWERTIMF - s LNICIEAL 4,10 2,90 G500 e A0 G,4u2 1] a s 4500 3,C00 -22.3%
15 208 TERJPARARY SF IWICRS el 19,0351 ) 2,990 i 1428 1] 21,008 u 1] Ao ol
FOTAL PERGCMMEL SERWICES iga0x2 37450 0 AREZIE 3FF.2E3 0 ADF.LP6 350,571 1] 418,500 233,086 A29,145 5A1%
COMMODITIES
1% 3. CFFICT SUPPLITS B TOMIPRC 3,000 F a4k 4,550 4, bAE 2,614 1.4y gy &, b0 a,080 3.000 13465
1z M MILITA & 5 EESCIIPTICN L0 a4 LU LYy g 1ug U4 L u1]i] B S
a2 737 SLPPLIS-CHOCKY 3, (0 1114 2,000 1,hbi 173 1703 a 1,703 3,000 2500 29,005
TOTAL COMKIODTIES 7,500 5571 8,050 5,241 4,545 3BRG 445 q,n01 7,130 5,600 23.27%
SERVICES
13 101 TRAIMIMNG & LOLCAT 0N 2,500 103 2,006 1] | 120 u 120 1,50 aon LB 5T
iz 177 NAMSING/LOCKEDR SERVICES B L2010 01,0010 0 1] a 4] o] 0 ) a #in !
1= N S[AWICE CORTHACTS 175 104 125 £7 H ] ) 0 125 125 #Hv !
TOTAL SERVICES 67,675 40,214 215 T L1 120 0 10 1,625 425 507 1%
EUDSET REDLUCTICH PLAM
Ena DADERT RLELUCTION PLa 1] 1] i 1] L3140 1] o 0 1] ] - 200,00
TOTAL BUCHSET RECUCTION PLAN ] i i ] G310 0 0 0 0 ] -1l LTk
DEPARTMENT TOFAL 474,197 420534 415393 38I5SB0 417061 161577 a5 42107 A4RTEL 435,170 4.34%,
ESLES201Y - a5 P Poar 18



CITY QF WARWICK, Rl

PROPOSED GEMERAL FUMND BELUDGET

FISCAL YEAR 2019-20:20
DEBT - FRINCIPAL

FISCAL YEAR - 2620

Fergiz | _Feams .. F¥ D19 |25 of 5/43/18) NPT - PROPOSED | | % change
RE'LI'IQ.E.D VT REYWISELD ib REVISED 1D ¥T.E. REQLEST | ALISTERITY Frifivs F¥19
ACCOUNT # AOCOLNT DESCRIPTIDN BEUDGET EXPEMIED| BUDGET EXFENDED | BUDGET EXFEMDED EWMCUMER., FORECAST| EUDGET ELFMTEY Budpet
CEBT SFRYICE

20 51 SCHOCL ECWDS LEFEIES 345350 3doo, K31l 3385831 3050359 L04FELE O A.0Ar585Y 2EFFHSE 3110532 BT
I 533 o BRARY BONES 302,352 303352 22697 MLINT 0 7 0 ¢ 0 0 #0.A0!
20 Az AMD ACOSS | CH BINLS 15548 RIGSLA AZROIE VARSI G696 0 48153 6085 2600.853 4537,
m e? RECRIATICY ROADS 447 HR2 AT SRE dALRZLT 443,257 3rides 174 DR d 52 RGBS 30,652 3 adH
0 509 DRAIMNAGE & FIGHWAY BCMDS Lk dbS 183465 1U8,5ch 192,846 12,668 112 BEa B 11 45 L1530 115,25RK 1.2d%
30 510 FIREBOKDS 55565 SD50S 20445 apade f 2 & 0 0 & #2100
b 311 G ALILDIMG BN 25 A0 Isnoen 2P0,EE3 270,551 1E3.B7d 285574 i 285 97L 13267 294,267 ERE
R 913 TRANGICRTATION BN IS 120,008 ~2oins 102124 10,144 a G 0 0 4] 7 NG
10 514 ANIMAL SHETER BONE b2 375 BESTS QAWM FIT MO 2e67a 0 FOm I7&d TREM 454%
20 515 PUE_CSARSY BONDS 371,238 ITCRE 383535 3ALSIT 16336T I9RAAG D 39RAS5 402443 40443 2304
20 316 F'RE 57ATIDN A0MO% 21.0Ac FL.040 v2,EBL 7i.EEBL 4,50 TE,50 0 TB.S04 78,320 ThEMG AR
e N7 MUN ROAD & SIEIDGE MM D Ok LR LR bob LY LR b, LILAS B Do 6,00l L ERLLE ad, Lol ag,uo0 livk
W 546 Z015 LEASE PURCHASE-VARIOUS 796,810 BO7550  MEEN  BMEEM  MABM AT 0 5T f ¢ L5 0uk
20 57 20149 LEASE PLIRCHASF L ARICILL: LEFE ) fiz 48 G11.474 B32.473 F32,473 G31.4a7R 1 a1l 47E G2 ATR G32 d¥ 0.0
Bl S48 2017 CrASC PLIRCHIASE wARICUS ) 0 575,548 SESN4HS 3t 425 350,708 a 34Z,7ZH £31,376 401,376 P RAE
Fiy 543 Anla _kALSE PURCHALE - VARIGLS o (E] 0 0 o d o i SULLOUL A0 70 I

DEPARTN ENT TOTAL T.3331,4%0  F2EN,600 FIA623E 7,155,171 5,223,851 6,013, 71 " E,001,702 5,585,035 6,335,035 LM%

Ll E02E - 12545 P

Jame 14




CITY OF WARWCK, BRI

PROPOSED GENERAL FLINE ELIDGET

FISCAL YEAR 2019-2020
DEBT - INTEREST

FIF- 3L YERF - 2020

Fy 20017 £7 208 [ P 2B10 |as of 5£13/19) RT PROFOSED| | wichanga |
REVISED g AEVISEG Y10 ' REWISELr  ¥IDY V.E. RECLUEST | ACSTERITY | | FY?0us FY14
ACCOUNT 4 ACCOUNT DESCRIPTION BURGIT ENPENGED| BUDCET EXPEMDLE  DUDGLT EXFLMUED ENDJMER. FORECAST), EUDGET | BUDSET Ladpet
DEBT SERVILE
£l L R | [ [T = [l E [ 5246.324 Bl dad Ly L L LT L 10754951 HE e 8a5.07n B, s 1.4k
M G LIRERIY I0HT "B, 7T JE 7T 1.35¢ 1,25 a ] ] - 1 a EDRT
il 505 LAKZAZOL 5TION BINDS 55115 85175 4745 2leSl MOEYS Id 1 pFS TI5T3 19575 e 4B
21 ST FLCP s 10N dOHLE AL agn LML 1 id U ad 1rsd di= Flim 43,705 ] SE 305 15755 56,536 FE T b
P10 NS I3IAINART Y CIERWAY ROV 3158 3,155 #5303 35303 27144 7114 a0 Ités TAaEs 18,533 -1 1
Il 50 FIREBSMCE 2528 2,520 25 E03 o u il il o o A
11 S1. CTy BL L e Jo8is 111 255 Lalsud I V41,347 1Fe 21T 178177 D e I il 117 508 117 E=R [Th
1 13 IRSRAFOR™ATION ESR 0N E.+.5 .5 I e rL2r 1] 1] ] 1] Ir I :|r:|'.'_."|.'|!
1 511 M AL SHELTER 30MC 13218 13813 223835 L0360 E774 774 I: bt od 1750 1760 -4d da
11 515 PJROC &AITIY GONDS =} Wr ERE-Y IS R+ ) - TR P S RN a5 [ 7433 EETI £6,734 1055
A1 210 Flb.= S1Al-0ih <0IHLS a4 7 dad [ L] ES 515 RIOTI 53,073 [ B3P LGB ERATE -0
2. 31T MUKRDAD B ARINGT = JH% Day SLABS 3AITE 0 A0TAS 40744 3AFED 2E.35] £ AmguE AMERT 28 L3 3174
T 523 PANG ALCTICLE .50 g 3500 = a0 I :: 2,51 7503 150 0L
NEPARTVIENT TGTAI 1,920,855 1416933 1433500 1360798 1263581 108433  q 1,880,332 1,258377  1.259,377 T 5%
SIS - 1245 P14 Puge 200



CITY OF WARWICK, Rl
PROPCSED GEMERAL FUND BUDGET
FISCAL YEAR Z013-2020

CITY COLLECTOR
Flﬂ’:l_lL YEAR - 2020
B 2017 Fy 2018 FY 2019 {as of 5/1371% o CPT  PROFOSED % Change
REWISED ¥TL REW|SEL: YT REVISED Ll Y.E. REQUEST | AUSTERITY F¥aows Filo
ACCOUNT H ACCOLUNT DESCRIPTIOMN BUDGET EXPEMDEDR| BUDGET EXPEMDEDR | BUDGET ExPENDEC EMCUMMBE, FORECAST | BULGEI EUDCET Gudget
PEFSCAMEL SEAVICES
iF mn  SICK TIRC % GTHILR LLAYE (2 1d, L3 a b 134 a I0E5E ) FEG K ] IR ]
3 T Al ARITS - SLNICHE AL EIR121 ELRALS AT LIRSS TR AR5 0 A HAH A, NN 5 315 301,
A3 106 OWTRTIT - RALMICIPAL 15,000 1,388 T FE5 r.noo FERE| N MRTIHI 000 2,000 -ra3%
il 140 TrEPLRPARY SIRVICMS [N L2110 i 11 n [ 0 M 0 1] FLaW
TOTAL PCRSOMPECL SCRVICES 1F1,321 333,065 354, E36 314,055 342,139 JIE, 285 i) 323,500 A5G, AN 147,315 1.d58%
COMMYODOITIES
e 200 OTTITE SUFFLLE & Lol 'me L.uu A58 LA HT) L - LK T T 4, %1 i 0 L0050 0005
a 102 PRIMT, DIND. & PE*I00ULC) _ dLEM% 10,145 15.!.||.|L| g 18 amer 17, 200 17015 ] 17,04 25,500 F3.500 BT,
TOTAL COMMOOITIES 26,275 15,533 30 WK 23,773 e 1 20258 T3 21,514 2B.500 28,500 238
SEAVICES
22 12 BANKINGSLGOEEDS SERVICES 22,000 B, 54 25,000 1B, 550 racg 1] i TEIG L {LAHITH ENLO0G L
22 LR P AT 1oL LK 19,214 ACC, 000 bi,s02 1500 1] L “hD UGG IE{LAHIH 175,060 1067 %
22 33 EERWICE AN 4805 153 i Sl 193 —.Cog Loy RN 2al 1,000 1070 N
22 S FROPESSICHRAL S-RWICES 1C0, S 2358,22F M 000 116,809 ~¥1.800 2,00 11,Cel 1 #5600 UL, 1%0, 5011 A%
TOTAL SERVICES 335154 01,241 435,908 254,153 397 i Fi,552 1144k 97 BEQ 4b1.000 445,500 11.00%
BUDGET REDUCITOMN FLAN
24 - :.‘?J‘u_:' BU B HEZSLMCTICH 1'LSFH ¥ li 2 |:| L 00 L u u 11 n 1NN
TOTAL BUDGET REGHUCI TSN FLAN n 0 Q1 [ 95,500 L o ) o d -100. 00,
FPARTMEFMNT TOITAL TR R50,249 E¥D0,336 205,001 RLF,739 432,805 12,239 TR, 374 245, 1K) 221,315 -1.23%
5-"15."3'.'19 - 1245 " P'IHU =1



CITY OF WARWICE, RI

FPROPOSED GEMERAL UMD BEUDGET

FISCAL YEAR 2012-2040

CITY ASSESSTR
+HISCAL TEAR - 2020
Ff2Zp1? P 2013 F¥ 2114 (A= af 571311 OPT FROJPDSED % Change
REVISEL ¥TD REWVISED iTD REWISED LAt t.L. ECOUCST | AUSTERITY F¥20 vs FY19
ACCOUNT H BEOOUN | CRSCREIF TIDN WUDELT  LEPENDED | BUDGL]  EMPEMNUORD | BUDSE!  EXPEMNUED EMCUNBR. FORECAST | BUDGET ©  OUDGET Englgat
FERFOMKF] SERVICES
i SO SICKTIMS & OTICE LoAay'S ] 0554 o S3,2M = 19,4855 o 25,000 a B ;[ ELAR ]
a4 N SELAREL NI Al R A L A d k&Y, 400 EEE R I LERNLY. | n ETE WL T34 155 ARLEL AR
ih ) 105 CW'CRETIM Z - RUMICIFAL 1.502 1] e L a L K] 5 2000 2.0 L IH N
a4 140 IFSIFORSE™ S BelCEs H u | LN | & I i n i UL
TOTAL PERSQMNEL SERWICES 7T 136,706 703,381 a37,611 i3, 164 516,514 0 45,000 THE,GES Ta? 807 5.a1%
COPMPACRITIFS
2 201 SrnCCEJFPLICS & COWM 2R C 1000 1=3as 4,500 Gl 2450 b5z q 1Ak 4,085 3,50 IRl A
e F 0 FEIL, B, L R SRS LENAL YA el 1.054 3,120 411 il AN 5,00 R[] 2.01%
21 202 DUES B ZJBSSNATION? 2.550 LE 2.500 1.267 1.5a0 515 a 2060 £.502 2,500 Al
i 20 SASULINE 1050 1:7 1,050 L2 1.000 LG ] Sl 1,401 1,204 TGO
k| 237 REPRTDUCTIOM-TLET WIARS h.rin 5,105 6.OS0 1,581 =, [ar 1] ] 5,00 3,00 T o0k -q a0
TOTAL LCOMMODTICS 19,500 15,240 3 BT HI 8,147 15400 b | 4 11,2450 15, 15 200 1.33%
SCRWICES
e 435 KT WA LA TG CEIRAR L 1,540 1.14+ 1,500 1,147 T I 1] 1,401 1.1En 1,140 -32.35%
2] 33L& PREZZERTY REWALJATIOIH D 11 RRALI]n 0 F1Ec0] 2025 T2.872 247502 23 500 1] [ RLLT
a 40 SRR CECIOH: HECLS 1400 205 1,08 a1 L1409 1,0.C Lz 1,300 1.25010 1.305 27265
k| 3E0  GENERSL SEWICES 1,500 LI 1,702 R0 J1.arx] ) [ 1,501 1,500 1203 933
TATALSCRYICLS i 1) 1,357 35,100 Lera I7013 203,545 13.1%3 Ih1A00 X1 530 3,550 -N5.04%,
EUDSLT RCOWCTION PLAM
4 MEM HLIDG-T RO TR FLAN 1] e o =l Ll o o | r I -100. 05
ToTAL BUDGET RECUCTIEOMN PLAN ] a 1) u] 000 [ 1 1 1 ] 10D, JU%
OEFARTRIFNT RFWEHLIFS
L AC0 WTZRCLPARTR CHTA. CRCe T3 15202 [ R b L C 15.020] ] 2 ] 1] 3 TG %
e S LT [T b St il T | o el | o (= Aagu; 1] I- N] 1] ;| I | i 1l LRI
TOTAL DEPARTME™NT REVFRUES (R, M} [5.0n2] I&,nan) o 16,230 Q q n T a b Tn T ™
DEFARTREEMNT TOTA 730,20 10,901  FEZ,ES4 TARGEN 1,128 2R0 T37,2A1 73,137 e, 150 $15,135 1,357 -2 U4
LT LAl TN I A | Pape 22




CITY OF WARWICK, RF

PROPOSED GENERAL FUND BUDGET

FISCAL YEAR 2019-2020
BOARD OF ASSESSMENT REVIEW

FIECAL YEAR - 2020

FY 2017 FY 2018 F¥ 2019 {as 0f 5/13/13) OPT | PROPOSED % Change
RFVIAED ¥TD REWISED YT HEWISED ¥TO ¥ F- RFOUEST | AUSTERITY Fr20 ws F¥19
ACCOUNT #  ACCOUNT DESCRIPTION | BUDGET CRPFNDED| BUDGET EXPENDED | BUDGET EXFENDED ENCUMBR. FORECAST | BUDGET | BLUDGET Budget
PERSDOMMEL SERVICES
FLOIT %A ARICS - MUNTIRA! 40,000 3,007 15000 $533 1EG0% ch i m 4300 G250 a L 100.00%
TOTAL PERSDMEMNMCL SERVICES 15,005 2,000 15,00¢ 1,531 15,000 167 4, 2000 16,250 1} -ll:ll:l.l:ll:l'}ﬁ_
COMBDDITIES
I 201 OFFICISURSLIZS & ELJIMME 15 o 150 o 0 0 o o U 2 AN
100 AL COMMOITIES 154 ul 150 o n 0 ul o o #D‘"I.".I"c'!
EUFDGET HEDUCTIGMN PLAR
11 BE BLDGET RECLICTIEIM PLARM n n H a ] 0 a a [ a i HEH T
TOTAL BUDSSET EEDUCTIOMN PLAMN a N 1] 1] (] iy 1] L] Ju § ¥Div/fo!
DEPARTMIENT TOTAL 15150 3,000 15150 4,533 100 367 3200 15,250 0 L0a.00%
bIL AL - 1AL Y Fak 73



CITY OF WARWICK, Ri
PROPOSED GENERAL FUMD BUDSET
Erscal YEAR 2019-2020
MANAGERNENT INFOREMATION S¥YSTEMS

FISCALYLAR - 20Xk

ry 2017 F¥ 2018 F¥ 205 {as of 5/13/19) ot | PROFOSED T il pe
REWVIEED Y10 REVINED D EEVIRED ¥TO i T.E. PECGUEST | AUSTCRETY Fy2il vs FY 14
LCCIUNT H ACOILAINT CEESCAIFTIONN ELIOGET EXMEMREN | ELMNGFT  FEPFMOFR  AWMA5ET ©APENCEDRD EMCUMEGE, FORCCAST EULGE] | HULEET Eud;pd‘
PERSONMEL SERNICES
3 T SILE HEIF & GOITHEFE LEASEH i} g4 1 LY B o 15815 q 12,30 C [ ALy Al
10l SALARIED R JMICITAL 30531 AESTE O MALEE 32E491 3E30u4 252061 A SNL14s dMRuE 394,706 3.27%
2 1 Swk4H%IL MR ICIFA, PRI Ml U B L AlEl 4454 il __'_'E 1732 1,050 S
TEITAL FERSON YEI 5 FRVICFS 3TAE37  37IS16 P46 FEBOBS  B64.81d  I6S3%7 0 J32fes ZTEEAe 475 786 7 065
COMMTDITIER
25 206l OFTICC 5L PPL CS & COL IFi C 2.00% 1,274 2000 1258 1520 1.2U4 i 1,501 1750 1,750 16.537%
AN A1 SO RS LML THFE Al A cal I | ) [ all 14 I rin L | Lz7E 103,007 15,0200 10000 Ak
TOTAL GO DRITIES PE,S00 #1433 1,200 7LEFZ 101,500 46,282 1,353 ML,500 151,750 124,750 »,a0%
ATAVICES
iS5 33 T2AINING & COJCATISY 15,300 14084 15000 TR (T 1 R 2444 R I ‘307 6,004 SE.00%
N soa I -.FI"HLIN - AR AL HEl Su5 rlx JR4,F 5N 151,411 23,810 30,317 R L B L1d= moh 147,55 at.hly,
z 10T TILCORN UMICRTISYS a a a : : 0 u I AR AINLENA BT
1y adl AL 4 B WEAICLE Mol LMSSIL ahu Talhd 1,001 1,4 1.0l 1,11 n 020 =.nED 3050 s
25 %31 SGITWRIE AMMTF UARTF M PIT 0 W§4381 7157 FTRAEE SEDIEE 100037 TEE  LSEARY  ndihd BETRZD 10 155
an gl SLEYIC - SR TS 24 11 10 80 11,100 1r412 P {IN H e =L F4ATT SE 130 EE.130 137 LL%
A5 THI FRGFESSINDMNAD Y=Y -5 rEnih TE *IE TR 30,06 125,17~ E0.7a7 T 12E =an 0o £3 4 449 500 L B | L
TOTAL SCRYACES 897,976 746,824 OFE2M) E0d42F 1168147  ®iT414  l0O00Me 1,163,012 1,731,103 LIS 761 1.42%
BUDGET REDUCTION PLAY
A whlz BNGER]D KL FosN | 1] I rl il *A= w In = ) 0 b THERY B
TOTAL BUDGET REQLCTIGN AN u u n 0 £4,225 0 i f o 1 A40,00%
BEPARTRENT TOITA| L,34T01F 1,147,768 1,372,992 1,215,360 1701776 1,141,853 101433 150535 1,761.454 1,692,347 06T
G715/2950 - LBASFY Pasu 24



CITY OF WARWICE, Rl
FROPOSED GEMNERAL FUND BUDGET

FISCAL YEAR 2019-2020

PURCHASIMNG DIVISION

 FISCAL YEAR - 2020

FY 2017 FY 2015 Pr 2018 {as of 5/13/18) DET | PROPOSED % Change
REVISED 1D REVISED YT REVISED 7o ¥.E. REDMJEST | AUSTERITY Fr2 e FY19
ACCOUNTS  ACCOUNT DESCRIM|IGN BUDGET ENPENGED| BUDGET EXPENDED | SUDGET EMPENDED ENCUMBR. FORECAST | BUDGET | BUDGET Budget
FERSCNMEL SERVICES
b 100 SICE T:W-E & QTEEE LESYE a Rty | n 2T:T7E n] 11,973 a 12,000 n Q II|:'|'|.I'I."I._.I!
20 101 SALARIES - PALMICIPAL 1E3,275 170,620 AA0IR 202, NR2 ZLLAAT 173,156 n 205,000 147,050 21,597 g
26 106 OVERTIME - MUSICITAL . ¥ n n D a 7 7 a o M
TOTAL PEROMMEL SERYICES 185,251 17E.6841 230,181 213 EBD I35 563 1E5,130 a Z1T (K} 247 550 1,502 3.48%
O O DITIES
Ak 201 CFFRICE SUUPRLIES & FOLIPRAF f.ann 1,905 2,300 1,=31 2.185 1,135 11 1220 2 B0 PR =BT
0 200 ) ETI:K'.H',"IH'LI'F NTORY EERLT 1%,7R Z30) 11,5514 I ] 4,243 b, ATh 17,520 18, At 17.0ml B AP )
TOTaAL DOMBIQDITIES 45,300 17 187 23,300 13,00% 21,145 11,448 BE376 19,4400 20 10D 10,000 =10 3183
SERVICES
I 11 TRAINIES & COUCATION 1,000 0 1,50 0 Ehir 1 ) i Al u] =100.000%:
g 240 EFRWICT CONTREALTS 1,050 us5 1,000 J10 g=a oy 124 1,000 1,0uu 25 A7.ATR
e SEN GIMFEAL GERWICTS 100 &b 10H 5 LI a5 a i5 1 100 _ =) ey
TOTAL SERVICES .10 qgn 2,100 #35 1,995 53 135 1.02& 1,600 125 -933.73%
BUDGET ECOLICTIDN FLAN
bl ESN GU2JSCT REODUCTIOM 2 LaN ) C 0 1,220 H 0 0 a i} -180 .00
TOTAL EUDHGET REUCTICGN PLARN u] ul a v 1,20 1] 1} 1} i} a -100J00%
DEFARTMEMNT REVYEMLUES
6 oo MISC, CLCEARTRCHT CALLITS [EE.EH:U'I 119,158) [23.000) |11, 504, (20.C00) 18, 7arh 0 1000 |15, 1005 | AT 00| -_5.00%
TOTAL DEPARTMIENT REVENUES (23000 {14088 (23,0000 (LL599)  [20000h  18,797) T (27,0000 (18000]  {17.000] _15.00%
DEFARFMENT TOTAL 193,653 182,300  23a5sl 232200 237,063 1a7.614 G501 220435 251250 43717 1A2%
SSLEF2019 - 12:45 PrA Fisge 2™




CITY OF WARWICK, Rl
PROPCSED GENERAL FUND BEUDGET
FISCAL YEAR 2019-2020
BOARDY & COMRMISSIONS

FISCAL YEAR - 2620

F¥ 2017 F¥ 201F _ M 2019 [»s of 5fas0a) orY PROPOGED & Chope
AELTSED YTD REVTRED YT RFMSER YTO Y.E. REQUEST | AUSTERITY FY210 wy 'S
A0 T ¥ ALCLUNT DESCKIPTION BUDGET EXEMOEC BUDGET EXMEMOEL RUNGFT FXPEMDED: LCHCOURSUE. FORECANT BLUOGET BLIDSET Rugdzal,
RFREOMMFL SFIMCES
bR 136G S IR TN D & C7 :Ch LEAWC a a L < 1 1 ] 1 ] £ w0l
" 131 WLASICS - RALMIC 20 1 u & u 1 1 n i 1 k] il
e 136 OVENT W D= WAL S0 2A a1 u : u 1 | in a 1] 1400 E 3 [P
Lk 135 TCMECMCHT GAARZS A u | u H n 0 ] [ 5.5500 sl
T 131 SCrD ar CARALECAL J L il I3 | n I; 0 [ A0 HIIW
3 2 S0 ED Or AZSCELMAINT 1] 1] u I | n L ] L IE 51 Al
T3 "33 GUILDIMG RCYICw GAADGC i) L u L n n n n L 1.20C LN [T
3 TF O ORCARDOM MUGLET SATCTY K] L u L a 1] a ] # Pl ELIwE
T3 S5 FONIHT GOART i) ¥ I} i u I 1 n) il 14,430 Bl
™A MSWIT HGSHG AUTHOn ™Y r & L & u | h | C a 2,700 L w0
= 137 F SHHIV 5000 8 3 I 1 u H 3] ] 1| (B HE ] & pal|
3 177 F=250hSFI HEARING RS0 ™ M 1 ) i L H n n n} 1,050 RN
S 1737 EFWFR GFWIFY RiCERD " d o d N | n 1 1] 1.9010 ool
TA I RAIR W IR HIT IS Sis BO1aEN ] ] i L] ] | I a n 1.3END sl
TATAL PERFTIMAEL AERVICES o u| 0 ] d a 1 1 1] 117.37% POy !
OOMMODITIES
e a7 MEEFICFSHESL S5 & 7Ol "BIF HE 1 iy ] 0 L u a o 2o Uyl
TCTol COMRBOOITIES I n 1} 1l ] il i a n 250 oIl
DEPARTMENT TOTAL i n n ] o [+ 4] a 1] 117,621 ACarn!
SPLS2015 - 12:43 FM 2ape 26
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CITY OF WARWICK, RI
PROPOSED GENERAL FUND BUDGET

FISCAL YEAR 20:18-2020
ANIMAL SHELTER
FISCALYEAR - 2020 |
Fr 2017 FY 2018 FY 2019 (ms o 5713719} oFT | PROPOSED % Change
AEVISED T AEVISED YT _' REVISED T .E. RECKPEST | AUSIERITY r¥aius Ml |
ALLCLINT # ALCOLNT DESCRIPTION BUDGET EXPEMDEDR| BUDGET  EXPE NLJI:IJ| EUMSET EXPEMDED ENCUMOR. FORCCAST | GUDGET RUNGET Budget
FERSDMNMEL SERVICES
2N IGO0 SICK T.MC & OTHCE _Chws n REA o 1Tz & 3. 7o 1] ERINH il 1] uwinl
Al T SALARD - MLUINICIPAL TG 47> 1=7.N41 IRA. 1 171,824 177,474 148 373 a lid L LB 252 130,235 1ROk
2§ 106 CWLETIMG - NUNICIPAL EA00 RS <G00 ER L5800 2 560 1] Rt A, 500 4,500 g e
TOTAL PERSGMNMEL SERVICES Fl= ] 164.0EE 172,361 176,291 181,974 155 096 0 18,315 1E4,793 1E4 703 1.05%
COPAMOTITIES
28 201 OrTIZE SLPPLICY & CALIPRAL 200 a1 nn Lh 200 L3 o FIH sud 00 M.an%:
28 2l POSIACL 24 4 o L mn iE o =1 =1 50 MA0%
28 31 NATLEALCAS L1.500 1%, 2KY 12,5040 2,178 12.nnn v,243 N 11,500 12500 12,0400 00
Zd iid  ELECIRICITY 1d.UdC i35 12000 L0.0e 12,000 T,he o 11,500 Za.uug 12,000 RRIHED
Zd ASb SUNLIES-D0C UL LD 12, LUl kLB JLEH L e ALY 1Lner 1,853 50 500 9,503 247 %
TOTAL COMMODITIES M7 20.E4T 34,850 FLRLE 13,028 1E, 004 4,95% E0,TED 34,351 33,650 2.A40%
SERWICES
202 TONTERZNCES 300 30 N i 500 330 v 520 £ 500 0.00%
2k 223 TELEPHDHE 1,500 1.5 1,200 1,080 1400 LS En 1.gce IRE{HH 1,30 1LEN
it 232 SEIUNL Y B ALAKRR SWC Ltd 144 =L ER F M 4°7 n nizl? gt S05 0.00%
i 3sE VETERIMARY SERwZES 4,000 3i6i 4000 i 3,500 1,525 g 1,500 3,300 3,500 0ot
ZE 38 ZERERAL SERVICES 4,500 1 b5 1.401 1,082 ARAN S 1,027 3,500 4,000 ERIHI 11001144
PO AL SERYVICES 11,350 s 11, 3ikHt 4,501 3,40 1,670 1,117 9,300 1N 9 Bkl 0.00%
BUDGET REBULTION FLAN
in goc  SLODGET SELUICTION 'LEM 0 ] 1] U s 4 J o0 a 1 -100.00%
TOTAL BLIDGET RECUETICHE PIAN 0 4 0 o 3,312 0 @ o 0 0 -100.00%
DLPARTMENT TOTAL 215,937 302,057 249011 06451 AARAP 1TRIMA 5,020 124365 779,143 128,443 T 1A
5152005 - 1215 Ph Pupe 27



CITY OF WARWICK, Rl
PROPOSED GEMERAL FUND BLIDGET
FISCAL YLAR 20L3-2020
POLICE CEPARTMEMNT

] NICALVEAR - 2i2u
FY 2047 i Fy 2018 F¥ 2013 jaz o 5-.|"[.:I-l|'1.":i_| PT PEROPCSLD S Change
HEWZED "o REVISED e REVISED YTO ) ¥.E. RECUCST | AUSICRNY | | #ri;mus Fyy
ACLAINT 1 ACCDUNT DESLHEIPTION LUDOGET EXFEMDED BUDGEY EXPEMDED BLUDGET EXPENDOED ENCUMEER. FORECAAT ALUINGFT BLDSET Urad==t I
Pre SO KL SERVICES

35 A0F  TWCETINE & OTHER LEAUE o I 0 £4.957 a 51,612 g Lt UL i 0 BRI
3 AL SALARIES - RAUINICIRAL 136 1064362 1ACE 2T LISIS5L 1135004 L0350 T LEONE LASMER 1,303,553 10,
31 107 SALAFIES - FOLICE | g7 423 57 538 £000HE 23,153 L i 1 E I & 100 R
30 A0 SALAR'ES- FOLCE I 15661067 L2 70FR378  i353TIT 13217771 1343270 11,080,372 A IANALLOT 1R 1E3 L4 CERLIS 4308
31 L05  SALAF T3 CAGSHMS SLARD g0 1367 1800 1MMEDD 144000 5,525 g 1wl LmEalr 12900 0 TTE
31 LSE OTITING T RAL G vl £ 035 25,073 £2,507 F5.260 EOLAAL 0115 u L HE KL LOSLD .o
31 137 OWTETIN T SHOSSTIONY - 2,155 2,300 2,257 3338 _a3k ¥ FEATY, 20 ENTD 21.77%
31 138 (IR FOI T g A7 7 305 G13 a i u | i -IGL.FiE
%13 RIS - FOLTF I RAGAY] 1FRIEIN 931000 LFRLSEA  SA3000) L2)Ed0 O Leoie CednEl 100090 aTh
31 111 DFTANA- NIM INSOFCTON 150 Il EFA 15,660 15,280 15,090 13158 i 14,00 14, L) 14, LK1 A
31 117 SPFCA DFTANS.CTY | 1L 1,251 13,500 i 12,000 0 i AT gty = 00 20.17%
=0 113 HOL &Y EFIRRIES: S1FHT A7, N Ay TAa,205 RFA GRE 5030 525344 i L NEN R ety L 231,280 7 ToM
a0 115 EWIET TIKF POGICT 11 LA LN 53,75k AL Er FRORR S 1M = pla2e ol 20,000 =y
B | 1153 1 ISFDEIFE ™ MF n 19,3k =N, =122 SLEON 12,3~ = 2E0a0 I z],Cio 1. 14x
=1 178 5 afIgs BEIGR 10Uy n 13706 1} E-_ 1R n 15,1470 J 105 0as I i) 31
=0 175 %4 4RIE: AIRIAl CII-TH0L 1] MRF a1 i e 12E, 7297 A= " 15,155 1 140,42 144 200 1%+ 07 %
=N vra o Al aSiEs POLCE o YAGE =1ll.A LR L == RIS =4 .TE 2R 1,3 L e n} 516,000 J80L 52 TR
=N 127 Ratadles NDISPAICH:EEN SALEES Fid 57 b B HiH anll n=5 TEAA E=A.51h [u} Ge:l 0] 1% 23 0lr.ava
=N R "wFRT IR P ICE S50 A0E T M B EEE | 0l ATAS 500 1 760 n 2500 q 036 SA50
=n 23 DvERTIMIE DISMATITRH-SS I M Aexhd 1200000 e BT I'EI'I_:.'I.':E .'-"-1.-.'I'H [} SHALCID0 E:IEII:I-_E 1n0a%
=0 A ATEEDICL] IR S cs - I i L (R 128, 740 137,375 176/ FaT VIR LS n 135400 150 550 1L
=0 T TERIPOELEY SERVICES el a4 237 q5 el e ) B I=I_'1-I'I'I" . AT .TA:"u D LA HEN] 25,000 35,00%

TAOTAL PEREGHMEL SERVMIES 17,528 473 17,3630 I2.FELZEY 1E404043 13721010 15M2ETFFS n 190100 20 742 E2E 19,522 2UG

CON MADITIES

=0 Al LFFLE S #PLIES S EQLIFY = FL YA LRy 241K 235978 AR 15,530 e R R }jl 1 W e R
20 A PE 31, E.HL, E FzYRODI WL g e s L M| e H1 d k= LiEiD 1534 =G S.L00 q,00H] A anly
an A2 A SeER AN ."_'.-'.'IL' 4,201 Ll E L i | ERE ] FA157 =00 S.o00 LA LT P R A
2wl PIETS  Roy f 1 i T a1 11.vad WLl Y40 dars I = LA g.an0 10.500 5 O
21 Ao v PSS PPL LS '_J,l.'l'_'I: L',.!;E' 140400 SAEd 11.40ad i, XLy i 0370 LG LG B I
It | 171 1IRLE 1-1,l:|'_'|3 iﬂ,lﬁ-i PENELY] .:-.],.EL:'_ AR IERELT] 4250 R A0 24,001 L EES
W20 DasiLC FIC000 PITAIT JBOSLD IFEFND wAlle =20k stls MR TEnAnT 285000 .55
W M3 HATURS. GAs G005 ¥.0:; 28,500 345,375 22000 25547 1 2000 2047 30,000 51 5%
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CMY OF WARWICK, RI
FROPOSED GEMERAL FUND BUCHSET
FISCALYEAR 20792085}
PALICF REPABRTMIEMT - DRNTINUER

FSnL YEAN - 201D

=207 FY 01 FYf 2019 4= ok 5113, 154 DFY S OROEED HC-aumm
RELTSEL YT AEUISED vfo HELIW 7 Bl L, ACOLLST | BUSTETTY Y20 Fr LS
ACCOUNT I OCCRUNT DESCIIFTION EUOGLT  [M?ENMCEDR | BULDHZT  ESPEMDED | BULDREET  EXPiMD:D EWOJMES.  FDRECAST | E-JDGET SLOGET Bue et
1l AN FOFDaniny F I B | .5 #11 L Lo T 1 51 L Al Ol I a0 Calml o0, el o 1
%0 228 E-cCRISIT-ZTEER JOCATID LI G0 ranc TG 1E425 e x H A.Z7 lu] R i 3,00 HEW Y
Eal 227 EUPAULS TRASSIZEAFETT LEXD Lo 52 £,300 ER= s 1230 cdqbs ) TEXD 2L a0 -MEhE
Ex S TN Y EI L -5 RRLLE R A lry= ) 1. B e 1 [
B I3t SUPCLIES. ZCre SUCER 0,510 33 E- o ELE-LE P | 5573 100 SRR THY & =t o) Sl Ly
Eln 220 EUFSLES TARGET AANGE Eche s o Lol qC.02 v 287 42751 3170 i ZE L0 P 0000 B
e [T TEL Y N1 P W L T AN LY W R b A &bl [ i 500 250 2,500 135,
Ex 10 ELPFLIEE-CAIME &, 53.53% LA [ R e 1z 514 I W, 1 Bl =S LS
Ee 6] KIZZFALCEGESZUN 202: T 244 332 A7 513 Az 50 5,78 TLTFE £5.0C0 Fonln Ll r ) -
n 1 IR RAGIRIE LA F M Aol 50N 0NN INE DR IR ERtFY ] LK 114 2 k=] el | IR0 e
E Ex  ZRLGEEE 9004 £,214 il 4,0z2 5,050 et u] LT Qi 3,Ca0 . o)
£ 271 ANATICWMLSITAT O L P25 LoD 25,733 L3 30 21,238 -, 508 5700 [ g '3'5.'-'?'.5'1-:'., o
131 AL LR 0L ey i, 05, bag ABEALE 1,04 000 LTS 1,0hFLIT THE, 7 IRRLTT 1AC4#0 1130000 L{@5 191 2.19%
SESVICLS
n a0 FLATATITOE RE SaS nsERiE T TR =redE AN i, R IO A | T HIILK o0 :nx
an 32T | BANRE Bl =i BLR3 71.:5: T, 0L EdANs L._ar TELX f 20D 2,000 Fr P
an LU N LI Mkt N e ) L) Y HL 1AL RHALR [l | i M.t LI K 350X ot oot
20 A0 adTE EWERICLE bea ra TERLG el 155 03] L1q.295 el e 1250 142,504 2337 LRI A 17 LLIFRY 135,070 N
El 3z COMRMLSITY ZESY CE2 LR 2aus LEC 3333 22,500 22T 233nl oL 3 000 43204 BIEE+
i Ueo W DALAL - XARAIRY LI Gk RN kA 1.1 RN L o ks LG, ;0 1M Zldls
a 3 AIPPOESERETTEAN L3 BLOD O Be7] F,235 Tas ,el FIL A ER Y e, Ha L
ag 35 RERvIZICCHTRACT: e ) YIS I P i o AZ2 53534 LLIEE 120,20 150,20 h Y Ed Ll o
L H v GLHE 3]l - ik K FH B4 i51s RLILTH) L Ll .00 hciie 1. 5,00 e
a FX- O_TE TEATIReS EXPMEMzE 35 13727 14,503 TanT -1.28] 1532 f: LRI EH 1, B0 An e
kH] X RERVITED FHSEIRPRINTIMNG a0, 200 1354 2iC.aCd R l8=52 13,540 I L3 K 21,.00 L
Ell] ELN N U I T N H A TR0 ikl L | I 10N “1AL7) 4.L15 1,310 75000 g s o 12,1403 AL
TATAL SERWICES =1h.l63 E1g. 47 375,500 £23, 731 aid,5.2d AC2ERT BE, 01 &2, 0l L1, N LELAIET 5=
EIASTT I RIJCTEN PLAR
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